






 

 

 
 
 

 
  

 

 

 
 

  

 
 
 

 

Advanced Praise for
The  Code to Collaboration

“Very few people can see connections others miss—and even fewer can 
explain how to act on them. Chad Jenkins does both. This book captures 
his decades of pattern recognition and turns it into a repeatable system 
you can use to create value through collaboration.”

—  Shannon Waller
Author of the  Team Success Handbook,  Multiplication by Subtraction,

and co-author of  Superpowered

“In a world less  than 2fty years into the 1Dst century, Chad Jenkins  is
helping  us  crack  the  code  on  what  success  looks  like  now.  In  the
agrarian age, it  was the guild.  In the industrial  age, it  was the union.
In the age of intellectual capitalism, it will be The Collaborative. Chad
makes a compelling case that the future does not belong to collectivism
on one extreme or cartels  on the other, but to ambitious people who
learn how to co-labor, co-create, and multiply value together.  The Code to
Collaboration  is a must-read for entrepreneurs, their teams, their clients,
and even their  competitors  who may one  day  become their  greatest
collaborators.”

—  Tony ’®Angelo 
Creator of The Intellectual CapitalistM

“'ost books teach you how to do more. This book teaches you how to
see diOerently. Chad Jenkins reveals that collaboration isnHt a tactic—itHs 
the original operating system for humanity. Ence you read this, youHll 
never look at ideas, growth, or people the same way again.”

—  ’ean Jackson
New Information, Inc., I Love Marketing
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“I rarely write endorsements unless I®ve taken the time to truly 
understand the thinking behind the work. In Chad Jenkins® case, that 
understanding comes from years of conversation, observation, and 
seeing how he thinks—not zust what he teaches.

“We are living in a world that rewards speed, noise, and competition,yet
Luietly  starves  people  of  meaning, trust, and  alignment.  The  Code to
Collaboration  speaks  directly  to  that  gap.  Chad  reminds  us  that
collaboration is not a tactic for growth—it is a way of being that honors
how people were designed to create, contribute, and multiply impact
together.

“What I appreciate most about this book is that it doesn®t ask people to
become someone else. It helps them recogniBe what they already 
carry, and then shows how combining those gifts—intentionally and 
generously—creates outcomes no individual eOort can sustain. In a time 
when so many are chasing success in isolation, this book oOers a wiser,
more human path forward.”

—  Fee ™rower 
:ounder, Kmpowered WealthR

“Chad Jenkins is an alchemist. Nis catalyst to create massive new 
opportunity is collaboration, and once youHve seen him do it, you canHt 
unsee it.

“IHve sat across from Chad and watched him listen to an entrepreneur 
describe their business. :ive minutes in, heHs already connecting dots 
nobody else can see. Ne doesnHt brainstorm. Ne doesnHt workshop.
Something 2res in his brain, and he sees the whole 2eldP your past,
your present, your future, and every combination in between. Ne calls 
it ’imensional Vision Awareness. I call it his superpower. And then, he 
gives you the combination that changes your trazectory.

“The thing about Chad is he didnHt keep this gift to himself. Ne 
reverse-engineered it. Ne built the VC7 :ormula, the ’eclaration of 
Collaboration, the I A' 0rocess, and a community called CoFA™,
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where entrepreneurs show up with what theyHve been given and split 
the outcome. 'ore than –;; collaborations have come out of that 
community, and the rate is accelerating.

“NereHs why that matters right now. The attention economy, the one 
that rewarded whoever could capture the most eyeballs and hoard the 
most information, is running out of road. AI is collapsing execution 
time so fast that the bottleneck is no longer getting things done. The 
bottleneck is 2nding the right person to combine with.

“WeHre  entering  the  collaboration  economy,  and  Chad  has  been 
building its operating system for years. Kvery entrepreneur I know wakes 
up with more ideas than they can act on. As our mentor, ’an Sullivan,
taught  us  in  Who  Not  How®,  theyHre  missing  the  who,  not  the  
how.
Chad  built CoFA™ because he could see that gap before the rest of us 
could  name it. This book gives you the code heHs been using all along.

“7ead it. Then go build your 2rst collaboration. The future belongs  to 
the people who collaborate.”

—  Steve :rench
:ounder, infomatixB Co-:ounder, AI Simpli2erB CoFA™ Architect
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To humanity—
 May we remember that giving is our nature,

 collaboration is our design,
 and together we can create

 what none of us could alone.
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Foreword

Chad Jenkins has a rare ability to look at already successful entrepreneurs 
and reveal a far bigger game hiding in plain sight. He starts from a 
bold premise: you're not missing anything essential. Your next level 
of creativity, productivity, and prowtability —on't come from wxing 
—eaknesses, but from compounding your existing strengths through 
Collaboration Currencyjplugging your reliability, courage, and drive 
into the right people, structures, and opportunities for exponential 
impact and enIoyment. 

Chad has a —ay of listening for wve minutes and seeing more of you 
than you've seen of yourself in wve years. 5n my 2- years of coaching 
entrepreneurs, he is one of the deepest thinkers 5've met, —ith xWray vision 
for ho— you can multiply the impact and value of capabilities you already 
have. ;hen this collaborator looks at an entrepreneur, he doesn't see 
gapsT he sees underused assets —aiting to be compounded. 

Collaboration Currency starts from a radical premise: you're not 
missing anything essential. zhe real constraint isn't —hat you lackjit's 
that you're trying to use —hat you already have in isolation. Your 
strengths are wneT it's the —ay you organiAe and deploy them that needs 
an upgrade. 

Ds a strategic thinking partner, Chad sho—s you that you're already 
built for serious impact. You bring practical Iudgment, follo—Wthrough, 
and the ability to turn ideas into results, plus more initiative and courage 
than you realiAe. He treats these as strategic capabilities that can be aimed 
and combined.

When he resectm thek bac,p you mtog meeinq duir,m anw mtart 
meeinq a gofervul tool,it that ham been there all alonqp faitinq to 
be umew at a kuch hiqher le.elA 
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 rom this vantage point, Collaboration Currency is both simple 
and transformative:

Your strengths become exponentially more valuable —hen plugged 
into the right people and structures that support them. 

Your persistence becomes a platform others can stand on. 
""""""""""" Your bias for action becomes the spark that gets everyone moving 

and keeps important proIects from stalling out. 
""""""""""" Chad dismantles the myth that you must Pwx yourselfP before 

collaborating. Your individuality, selfWreliance, and even stubbornness 
are  treated  as  premium assets.  ’roperly  channeled,  they  give  any 
collaboration clarity, direction, and staying po—er. 5nstead of softening 
—ho you are, this approach sharpens it and plugs it into the right 
partnerships, so you feel more like yourself as you gro—, not less.

Collaboration  Currency  is  compounding,  not  linear.  Your 
reliability creates trustT your courage prevents stallT your drive attracts 
builders and longWterm partners. Chad teaches you to connect these 
pieces  so  your  future  stops  being  a  solo  proIect  and  becomes  a 
coWcreated multiplying  engine,  —here  your  best  capabilitiesjand 
theirsj continually make each other bigger in —ays you couldn®t 
engineer alone. 

5f you're a seasoned entrepreneur, this is your invitation to retire the 
soloWhero script and step into a much larger arena. Chad Jenkins —ill 
sho— you ho— to reWorganiAe your existing capabilities into a trusted 
platform that attracts top collaborators and bigger opportunities. 

—m  you  aggly  Collaboration  Currencyp  your  creati.ity 
mhargenmp your growucti.ity acceleratemp anw your groxtability 
cokgounwmjturninq the ne!t chagter ov your entregreneurial 
live into your komt en"oyable anw ikgactvul yetA

j Ean Fullivan, CoW ounder of Ftrategic Coach7



Part One: Identify





Chapter One

Designed for Collaboration

I  constantly hear  people say they saw a new product or  service 
introduced in a commercial or ad on social media, only to realize they 

had the same idea three years earlier. It’s frustrating to realize you missed 
the opportunity to monetize your concept and present it to the world. 
But it makes you wonder what the diberence is Metween you and the 
person making money on your fantastic idea. 

I guarantee that someone reading this Mook woke up with a Metter 
idea this morning. YayMe it was you. —ou dealt with some frictionja 
proMlem or grievancejyesterday, and while you were sleeping, you 
Tgured out a way to make the ;oM easier. —ou saw a Metter way to keep 
your tea Tlled when you are out to lunch, or you came up with a polite 
suggestion for someone working on your home. Ehe general puMlic 
doesn’t lack ideasx we ;ust don’t know how to act on them.

1very idea for improvement has the potential to turn you into an 
entrepreneur or take your entrepreneurship to the ne8t level. Eoday, we 
use the term entrepreneur to deTne a small Musiness owner, Mut in the 
0JSSs, “ean Baptiste ”ay coined the word, saying that an Wentrepreneur 
shifts economic resources out of an area of lower and into an area of 
higher productivity and greater yield.C0

—ou don’t have to Me the owner of the company to Me an entrepreneur. 
Yany give themselves this titlex however, if you want to call yourself one, 
you need to relentlessly seek leverage. Hhenever you have an idea to take 
e8isting resources currently performing at one level and increase their 
level, you are, My deTnition, an entrepreneur. 
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If you’ve ever acted on an idea to improve your life, you are an 
entrepreneur. —our level of entrepreneurship depends on whether you 
are willing to move forward with your ideas. Ehe amount of time people 
spend Meing entrepreneurial seems directly tied to their awareness of 
how to take action. —ou already have everything you need, Mut how do 
you take your vision to the ne8t levelR Dow can you get your idea ob 
the groundR Yy friend Kan ”ullivan tells entrepreneurs that multiplier 
growth means you Yake it -p, Yake it Oeal, and Yake it OecurEY. —our 
vision is the makeqitqup phase, Mut how do you make it real and make it 
recurR Ehat’s where the Aode to AollaMoration comes in.

From the Beginning

AollaMoration is the ultimate leverage. It has the power to give you 
an uncommon advantage. In fact, all true entrepreneurs lead with a 
collaMorationqTrst growth strategy. Nnd while many people think the 
most lucrative entrepreneurs were Morn with a silver spoon, as I’ve 
studied successful leaders, I realize most started with nothing. Hith no 
trust fund to lean on, they had to learn how to leverage what they had 
from an early age, and they never forgot it.

1very pivotal moment in human history has its roots in entrepreneurs 
taking collaMorative action. He Tnd the fundamentals of collaMoration 
in the Muilding Mlocks of humanity. Ehey trace all the way Mack to when 
humans didn’t want to Me someone else’s lunch. Ehink aMout the size 
and speed of humans compared to the animals at the top of the food 
chain. Dow in the world did we surviveR 1arly men and women Mrought 
their creativity together to keep the lions and tigers from eating them.

Lne man Tgured out striking 7int on iron would allow them to 
harness Tre, another had Muilding skills, and a third had a vision for a 
fortiTcation that would keep the wild animals away from their families. 
”omeone else looked at the Tre and the structure and thought, WHhat 
if the Muilder could put something over the TreRC WHhat if we heated 
meat and eggs over the TreRC 1ventually, curiosity led them to grind 
wheat kernels with two stones, while a woman watched and envisioned 
a techni:ue to comMine wheat 7our, water, eggs, and Tre to make a 
delicious treat.
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Ehey let their imaginations and capaMilities run wild to level up their 
creations. Aooking Tres and stone structures Mecame forging furnaces 
and kilns. Eogether, humans learned how to make sharp instruments and 
pottery. Ehese collaMorations inspired artisans to decorate their clay pots 
and comMine gems with Tne metal to create ;ewelry. Yichelangelo took 
this to the ne8t level, making speciTc hues My comMining the pigments 
nature gave him to create a collaMoration that drove the uni:ueness of his 
paintings. 1ntrepreneurship, in the sense of making things Metter, and 
collaMoration not only kept them alivex it made life more Meautiful.

Where It Went Wrong

I Melieve every human on the planet was Morn to Me an entrepreneur, 
according to “ean Baptiste ”ay’s deTnition. Lur parents were correct 
when they told us we are all made uni:ue and have tremendous ideas 
and insights to share. Ehere’s one proMlem! no one told us what to do 
with our uni:ueness. It’s Mecome my passion to remedy that.

Ln top of our lack of understanding how to use our own version of 
special, since the dawn of creation, humans also had to Me on the lookout 
for other humans. Bad actors have always Meen part of the mi8. It didn’t 
take long for them to start managing one another, creating ideologies to 
keep the trouMlemakers in line. Lf course, they needed some sort of code 
of Mehavior with penalties for Mreaking the rules. But regulations soon 
turned collaMoration for the good of all into competition for the good 
of one.

Ehroughout history, when men, women, and even countries have 
worked together for mutual good, we have seen e8ponential outcomes, 
not ;ust linear growth. Dowever, when someone Megins looking out for 
their own interests, chaos ensues. Ehe BiMlical account of Aain and NMel 
set the stage. 1verything was going well until the older twin Mecame 
;ealous of his Mrother and killed him in the Teld.

He see the ebects of competition in ancient history. Oome and 
Aarthage worked well together until Moth wanted to control the trade 
routes. Nthens led 2reece in a union that protected the country and 
attracted immigrants until people with money and power decided they 
wanted to Me in charge. Ehen the Nthenians started to throw their weight 
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around. 1very time the collaMoration moves into competition, the result 
is war. 

9or thousands of years, competition has caused people to miss out 
on the Meauty of collaMoration. Horse still, it kept them from reaching 
their  full  potential.  1verything you see at  this  moment started in 
someone’s imagination and came into Meing through collaMoration, Mut 
we continue to train the ne8t generation to hold themselves Mack. Hhen 
humans Musy themselves with comparisons and competition, they waste 
valuaMle time and resources. Aomparisons and competition kill our 
entrepreneurial spirit and force us to settle for mediocrity. 

Uniquely Created for Collaboration

Ironically, while most people don’t understand true collaMoration, it 
has Meen keeping you alive since Mefore you were Morn. —our mom 
and dad collaMorated to create something new and Meautiful, namely, 
you™ Inside the womM, you collaMorated with your mother. ”he kept 
you alive, and your fetal cells traveled around in her Mlood and organs, 
Moosting her immune system and sometimes targeting in;ury sites to help 
in healing.D —ou Moth ;ust did what you do naturallyjnothing more, 
nothing lessjMut it provided mutual MeneTt.

Hithin  minutes  of  our  Mirths,  a  new  collaMoration  Megan  as 
caregiversjparents, guardians, and medical professionalsjworked 
with us to help us grow and Muild lives we could en;oy. -nknowingly, 
these  people  who  cared  for  us  instilled  the  fundamentals  of 
collaMoration. Ehey also shared a truth every responsiMle adult passes 
along to children.

9rom our youngest days, we’re told we’re uni:ue. Yister Oogers 
instilled the truth in children for several generations, telling them, 
W—ou’re special. Ehere’s no one ;ust like you.C But here’s the friction! we 
were given this Meautiful message, Mut no one told us how to activate it.

Yy purpose in life is to change that, to help every person on the planet 
return to the freedom of their childhood. Ehe Aode to AollaMoration 
is the key to activating your uni:ueness, emMracing your oneqofqaqkind 
ideas to comMine what already e8ists to create new value, and releasing 
the competitive mindset that keeps you from Meing everything you 
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were created to Me. It is the roadmap to living the adventure of an 
18ponential 1ntrepreneurF, someone who never dismisses their ideas 
and imagination, creates value through their vision to help others, 
aMandons comparisons and competition, and thrives in a space of 
comMination and collaMoration.

1very child should have the selfqconTdence that comes with knowing 
they are one of a kind. But generations of competition have stolen 
humanity’s aMility to understand what makes us uni:ue or what we 
should do with our uni:ueness. By the time they reach the third grade, 
kids start to compare themselves to others. Ndolescents who fall short in 
the Mookqsmart or athleticqsmart categories of uni:ueness stop Melieving 
this foundational principle.

1ver since humans created an organized education system, if one child 
got all the answers correct, every child e8pected they should Me aMle to do 
the same. But when not every student understood math or picked it up 
as :uickly as the child gifted in math, those who couldn’t keep up felt 
Mad. Ehe same thing happened in 1nglish class and after school when 
kids gathered to play Mall. Instead of recognizing our uni:ue gifts, we 
compare and compete.

He were created for collaMorationx however, society has wired us for 
competition. Dow might things change if each child emMraced their 
uni:ueness and comMined their giftsR Hhat would happen if the student 
gifted in math worked with the child who e8celled in 1nglish until Moth 
got Metter in the areas they struggled withR

AollaMoration isn’t new. It spins all around us every moment. It’s 
the root of everything we know. —our entire life and everything in it 
is a collaMoration. Yost often it’s accidental. Hithout understanding 
this most profound, alMeit simple code, collaMorations ;ust happen. But 
what if we could engineer these comMinations to unlock massive leverage 
in all we do and all we areR -nlocking and emMracing an awareness of 
collaMorations allows us to reach our full potential and live the dreams 
we haven’t Megun to dream. It’s the secret to all creation and the answer 
to taking those ideas you make up in the shower and making them WrealC 
and then making them Wrecur.C Nn awareness of collaMorations will take 
you one step closer to e8ponential growth and a more Meautiful life.
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The First Key

Ehe Aode to AollaMoration isn’t complicated, Mut like any code, it seems 
mysterious to most. Eo decipher it, you need a key. Ehe Trst key is 
attentiveness. Aonsider all the imagination it took to get this Mook into 
your hands. ”omeone oMserved the friction of writing on stone and 
pottery and imagined a Metter surface. Nnother person received the idea 
to take wood pulp and form it into paper. Inks were uncovered, presses 
invented, Minding perfected, and Mooks were Morn. Yetals, fuel, Matteries, 
and engines made delivery systems possiMle. But how many people think 
aMout all those collaMorations when they Tnd a package on their front 
porchR

1ven Mefore recorded history, humans worked together to produce a 
mutually MeneTcial outcome. Eoday, we take these Masic collaMorations 
for  granted.  Keveloping  an  awareness  of  the  collaMorations  that 
surround you will take you one step closer to restoring your creator 
mindset.

Eoday, start making listsjpreferaMly physicaljof the collaMorations 
that have happened over the last several thousand years ;ust to make your 
life comfortaMle. Nnd while you’re at it, start paying more attention to 
the ideas you have every day. Kon’t let them go. Hrite down those visions 
that would T8 a proMlem or make something Metter. 1veryone has them, 
Mut most of us dismiss them. Ehis newfound attentiveness will Me your 
Trst key to cracking the Aode to AollaMoration, the gateway to seeing 
your ideas showcased in the ne8t commercial.



Chapter Two

From Competition
to Collaboration

T he world seems to applaud the “go-getters” of each era. Some 
become famous, others end up on a pedestal, but most simply 

stand out in their community. Go-getters never stop. They wake up in 
the middle of the night with ideas and work all day to implement them.

Competition seems to be their ally because they want to get ahead of 
everyone else, and that drive appears to give them energy. But most of the 
competition-driven people I talk to start to get very tired by their fortieth 
birthday. Instead of living for their passion, they’re living to win, and life 
becomes dixcult.

The Go-Givers

I probably would have been labeled as a go-getter as a child. Curiosity 
sent me looking for the nezt problem I could solve. Imagination gave me 
ideas to reduce the friction, and a little implementation generally meant 
moneti;ation.

But the more I learn about my innate passion to reduce friction and 
facilitate collaboration,  the more I’m convinced it’s not the go-getters 
who are the heroes3 it’s what Bob Burg calls the “go-givers.”™

I’ve come to the conclusion that the only thing we can do in life is 
give what we’ve been given and split the outcomeD. The Heclaration 
of Independence says we’ve been endowed by our Creator with certain 
unalienable rights. But we’ve also been endowed with ideas and talents, 
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uniVue Rision, Capabilities, and Meach. To the eztent you subscribe to 
the “give what you have been given” and “split the outcome” lifestyle, 
you will also begin to live a life you have only dreamt of.

Yy curiosity and imagination have been given to me. Yy ability to 
see how two things can come together and create something new and 
bene—cial has been gifted to me. Nvery person on earth has been endowed 
with eztraordinary and individual gifts, ideas, and aptitudes.

But this endowment comes with responsibility. If it’s true that you 
are uniVue, then it’s also true that there is no one else like you. That 
means you have something to give to everyone, something no one else 
can provide. Fou truly are the missing piece of the grand pu;;le. Ko 
one else possesses edges like yours. I want to help you begin to see how 
your uniVue piece —ts, because the more you understand, the closer 
you move to unlocking a life of alignment and ful—llmentWa life where 
collaboration completes the picture. 

:rom my Creator to my parents and teachers,  as well  as others 
who have in(uenced my life, I have received abilities, relationships, 
awarenesses, knowledge, and ezperiences that have become uniVuely 
mine. Fou have a completely di'erent collection. These make you as 
uniVue as your —ngerprints and your HKJ. Competition encourages us 
to hoard them, but you and I weren’t created for competition. )e were 
created for collaboration.

Jwareness of my uniVueness changed the way I see the world. I began 
to look at everything around me and see the di'erence it made when 
I gave my uniVue ideas and abilities away. This unlocked a true vision 
of the emergentL the properties or behaviors arising from two or more 
things interacting with each other. I started to imagine what would 
happen when we combine two things, which is the very de—nition of 
creation.

Js a teen, I saw the tractors and brush hogs sitting around the farm, 
my driver’s license, and weed-ridden bank lots as resources. Combined, 
they gave birth to CGSWChad’s General Services 8I didn?t have Vuite 
the creativity around naming that I do todayO. ®andscaping became my 
—rst oxcial entrepreneurial e'ort.

Think about how the world would change if =.q billion people woke 
up every morning with a “give what you’ve been given” mindset! Ko 
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longer do we worry about what we get, only about how we will add our 
uniVue piece to the pu;;le. 

This raises the VuestionsL Aow much can I create by giving away what 
I’ve been given! )hat level of greatness could my ideas or abilities rise to 
if I were willing to put my piece into the world pu;;le without focusing 
on the return! 4r as ®ee Brower, my friend who has touched the lives 
of many by giving what he has been given, poses it, “Aow much bigger 
would my world get if I became smaller in it!”

Moving Past Competition to Collaboration

Js I said, the problem lies in the fact we have been rewired. Though the 
original manufacturer set us up for collaboration, people who thought 
they knew better rewired us for competition. But I would challenge you 
to see that competition is actually the obstacle. It’s keeping you from 
reaching your highest potential. 

If your only concern in school is competing with the other academic 
elites to become valedictorian, you might miss the opportunities giving 
brings. )hat if the person you collaborate with as their tutor has the 
Rision and Capabilities to start the nezt Googlej or Jma;onj! They 
simply need a math whi; to help them with the numbers.

In the workplace, “climb the ladder” and “corner oxce” have become 
common phrases. But ladders have only enough room for one person, 
and there are only so many corner oxces. These mindsets create an 
atmosphere of competition. But what if the plan for ezponential growth 
lies in the Collaboration NconomyTY, giving your best and combining 
your resources and assets with the people most would step on trying to 
get up the ladder —rst! 

This is the Growth :ormulaL Growth eVuals Connections multiplied 
by Combinations 8G 6 CqO. Nveryone is connected to people, places, and 
things. 4ften these are combined accidentally to form collaborations. 
Imagine what happens when you begin to engineer them0 Nzponential 
entrepreneurs see every connection as an asset. 4ur intertwined lives 
are  like  the  human  body.  )hen  the  parts  of  the  human  body 
stop collaborating and start competing, doctors diagnose us with an 
autoimmune disease or some other disorder. Ko one would call it 
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natural. Fet, when we compete for grades, positions, 7obs, status, wealth, 
or lands, the world applauds. Imagine the di'erence it would make 
in schools, organi;ations, workplaces, even countries, if we thought of 
every person or entity as a hand, a foot, an eye, or some vital organ, each 
supporting one another to the bene—t of the entire body.

Think about it. The only competitions worth seeing feature winners 
who change from year to year. Yost Jmericans love a good football or 
baseball game. Fet by the following season, the average person doesn’t 
remember last year’s stats. )e love it when the most valuable players 
shake hands or hug after the game, because we know they understand 
the competition wasn’t important. It was a game3 they put their best on 
display, and everyone had a good time. The greatest athletes don’t stay 
in the league because they win3 they keep playing year after year because 
they love bringing their best to the —eld in collaboration with others who 
bring their best. In fact, when Tom Brady was asked by KL Yinutes how 
it felt to win all those rings, he said, “There’s got to be more than this.”5 
Interestingly enough, no team has won the Super Bowlj three years in 
a row. I believe the competition model leads to too many changes for 
long-term sustained success. Collaboration wins every time. 

Nzponential Nntrepreneurs don’t participate in competition that 
makes us hide our vision or hoard our assets because it isn’t healthy or 
pro—table. )e can’t put our best out there because we fear someone will 
steal it if they see it. Jnything that hinders you from giving all you have 
without holding back is an obstacle to your growth and success.

Removing the Obstacle

)hen I was eight or nine, I felt like I’d been born in the wrong place. 
I love my family, and the lessons I learned on the farm are invaluable3 
however, I felt like I needed more stimulation. I thought my brain 
belonged somewhere like Yanhattan.

But one day, a little light bulb went o'. I reali;ed that everything I 
saw was a simple math formula. Nmergents were the result of combining 
two or more resources that already ezisted. If I could envision a new 
emergent, it would be the result of combining what already ezisted in 
a new way. That simplicity drove me to be Vuite curious. I began asking, 
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“)hy does it work that way! Aow can I make this better!” I 7ust had to 
—gure out how to combine resources to create something new to answer 
my Vuestions, and if the outcome was good, I made money.

Jll around, I see people who leak potential, but they can’t collaborate 
with themselves. Too many people think their growth is restricted by 
their academic intelligence or e'ort. They’ve been told that everything 
good is outside of themselves, and they must go get it before they can 
provide any value to the world. They can’t give because competition 
controls their resources and assets. I am here to share something you 
perhaps have never heard so clearly beforeL It doesn’t start outside of 
you. Fou are the something special. It all starts with understanding your 
uniVueness and then applying it to what ezists “out there.” But you 
cannot do that if you continue to buy in to the competition mindset.

This idea of competition gets wired into us at a very young age. 4ur 
school system does the best it can, but grading on pure academics allows 
only a small percentage of children to ezcel. It bothers me how many 
children feel stupid because they don’t —t the educational mold.

I encounter students who ezcel at math and science. Some don’t share 
their knowledge because they fear what others will think, while others 
show o' their brains, trying to intimidate colleagues. Both have been 
infected with the mindset of competition.

J teen who can’t sVuee;e anything better than a C on a test sits in the 
same small group as those math and science students. She has powerful 
ideas that the science guru has been waiting to implement if she’d only 
share. But she keeps her visions to herself because competition for grades 
makes her feel less. The one who will be the town’s most sought-after 
mechanic in ten years sits right nezt to the visionary. Ae knows he might 
not even graduate because of his scores, so he makes 7okes and gets in 
trouble rather than contribute his technical skills to the group.

The teacher sees potential in all four. Ae knows greatness sits at those 
desks in front of him. Ae can feel it. But the competitive mindset, 
fear of what others think, and the lack of self-con—dence instilled by 
competition lead to a mediocre pro7ect at the end of the week.

I was that student who underperformed. Yuch of the time, it was 
because I wasn’t interested. I did the problem correctly once and didn’t 
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see the need to repeat the drill three more times. I didn’t —t the mold of 
education3 I saw life more from the light of “learn and apply to create.” 

Yany kids are gifted in areas academia doesn’t cover. They might not 
discover their assets until they get out into the real world, unless some 
adult helps them see that grades don’t have currency. Ko one outside of 
an institution for higher learning will ever look past the fact you have a 
diploma. Jnd while I don’t want to give anyone an ezcuse to bring less 
than their best, we all know the person who graduated with straight Hs 
gets the same piece of paper as the valedictorian. So, why do we put this 
burden of competition on our children when we could be teaching them 
the beauty of collaboration!

But what if life is not a mold with limited space where everything 
that —lls it looks the same! Js I mentioned, I believe you are a distinct 
piece of a grander picture. Jnd if life is nothing but a big old pu;;le, 
and every person is a uniVue, integral piece, then when any single piece 
isn’t in place, the picture isn’t complete. That means there’s no need for 
competition3 there’s a spot for everyone. Fou 7ust have to —gure out how 
you —t in, how to give what you have been given, and how to put your 
uniVueness in the place that causes the world to make a little more sense. 

)hat if children were taught this pu;;le piece concept at a young 
age! Aow would mindsets change if each person recogni;ed their uniVue 
shape and place in the pu;;le! Could the young man who ezcels at 
math collaborate with the young lady who has mastered Nnglish! )hat 
if we taught the musician to collaborate with the person who loves 
history, and the scientist to collaborate with the young person who 
repairs engines in his spare time! )hat could they teach each other! Aow 
much would they learn to respect others’ skillsets! This kind of culture 
could obliterate the competition mindset. )hat might happen if we set 
an ezpectation that a successful collaboration means each person’s grade 
will increase by 2L percent in the sub7ect they struggle with! I believe the 
Code to Collaboration could add an entirely new and ezciting level to 
the education system. 
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The Second Key

Stop and consider the times each day you feel 7ealous or doubt someone 
else’s capabilities. Jcknowledge the instances when you say, “I can do 
that better.” Nach of these moments reveals the places you feel obligated 
to compete.

)e can’t —z something until we see that it’s broken, so the second 
key is recogni;ing the places where your brain automatically 7umps into 
competition mode. Jfter you identify that mindset, you can begin to 
shift it. Aow would an Nzponential Nntrepreneur look at the same 
situation!

)hen you feel 7ealous, tell yourself you should be grateful to know 
someone with great talents. )hen you feel better than someone else, look 
for what they ezcel in, the places you can learn from the person, or see if 
they are open to learn from you.

Nvery resource on the planet 7ust waits for the vision that will allow 
it to connect and create something new and of value. Jn Nzponential 
Nntrepreneur strives to identify the uniVue Rision, Capabilities, and 
Meach that a person, place, or thing has to determine where it can be 
combined. 

)hen you begin to look for ways to give what you’ve been given, you’ll 
be ama;ed at the mindset shift it creates. :ocusing on the uniVue parts of 
you and any business you have gives you a competitive advantage to see 
the world without conventional labels and identify the resources at your 
—ngertips that will allow you to combine and create. Transforming your 
mind from go-getter to go-giver will be one of the most life-changing 
gifts you ever give yourself.





Part Two: Inspire





Chapter Three

Learning to Collaborate
with Yourself

J ohn Maxwell says, “You cannot lead others until you frst lead 
yoursel”,b and “You can lead yoursel” at your vest only i” you in.est 

in yoursel” frstTb
qoddlers kuicmly po.e ”rop collavoration to indeAendenceT gs 

Aarents, we want thep to learn to do thinIs ”or thepsel.esT ’tWs crucial 
”or their de.eloApentT ’tWs this kuest ”or indeAendence that leads to 
copAetitionT ’” ’ see pysel” as an indi.idual rather than a Aart o” 
sopethinI Ireater, ’ ”eel a need to vest e.eryone and e.erythinIT

Dhen we taA into what San Uulli.an calls our ®nikue gvilityV, and 
veIin to understand our CR( assets )Cision, RaAavilities, and (eachG, a 
conceAt defned vy py Iood ”riend Sean Jacmson, we vecope paIneticT 
You donWt need to copAete anypore vecause you understand no one can 
ve a vetter you than youT

Dhen we show uA to Ii.e ”rop the AersAecti.e o” creatinI .alue ”or 
others, we donWt need AeoAle to understand or lavel us accordinI to 
con.entionT Dhen we lead ”rop the Aosition o” creatinI .alue, we share 
our avility to see a viIIer ”uture and a vetter Aath to Iet thereT 

Understanding My Unique Ability

zoinI throuIh the Arocess o” unco.erinI py ®nikue gvility was kuite 
ipAact”ul, and ’ canWt say enouIh avout the apaHinI exAerience ’ had 
worminI with Julia Daller to defne py secret sauce in such a concise wayT
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’denti”yinI and napinI your ®nikue gvility is an ipAortant mey to 
po.inI ”rop copAetition to collavorationT Eupanity tries to Irade 
each AersonWs Aer”orpanceT “1n a scale o” -0-9  T T Tb, “’Wd Ii.e that a 5B 
out o” a -99 T T Tb ;ut when we veIin napinI our ®nikue gvility, we 
suddenly see e.eryone as copAletely di:erentT ’ canWt copAare pysel” to 
JuliaT ’ donWt ha.e what Julia hasT ’ canWt copAete with Juliaj ’ can only 
copvine with herT NpvracinI this peans your inFuence increases, your 
incope pultiAlies, and your ipAact rises to exAonential le.elsT

;ut too pany ha.enWt tamen the tipe to unco.er their post .aluavle 
assets— their Cision, RaAavilities, and (eachT qhey sAend so puch 
tipe vecopinI indeAendent and copAetinI to reach the toA that they 
lose siIht o” what pames thep unikueT gnd vecause weWre vuilt ”or 
collavoration, tryinI to ve indeAendent vrinIs additional inner turpoil 
vecause deeA down we want to velonI to sopethinI viIIerT

qhatWs why an essential mey to collavoration is learninI to collavorate 
with yoursel”T RollavoratinI with yoursel” is where it all veIinsT ’tWs the 
Alace where you veIin to epvrace your unikuenessT ’ would encouraIe 
you to ne.er stoA exAlorinI Lust how unikue you areT ’tWs the only way 
you can truly Ii.e what you ha.e veen Ii.en and Iet pore than you e.er 
ipaIinedT 

Your Constant QuestionTM

3rop e.en ve”ore weWre vorn until we reach avout se.en years old, 
theta wa.es AroIrap our suvconsciousT qhe .oices you hear ve”ore 
youWre vorn, the way your Aarents coppunicate, watchinI how AeoAle 
conIreIate, social interactions at the hardware store?we download each 
e.ent into our suvconsciousT N.ery exAerience is Aressed into our vrains 
lime a .inyl record, creatinI an oAeratinI systep that shaAes the way 
we ”unctionT Uopetipe vetween our se.enth and eiIhth virthdays, we 
download it lime a pixtaAe that dri.es our daily veha.iorT ’ call it a 
AroIrap our suvconscious constantly runsT

Kot only does this AroIrappinI pold the way we act, vut it also sets 
our constant kuestion in our suvconsciousT Your constant kuestion is at 
the ”oundation o” how you unikuely copvineT ’tWs what will allow you 
to see the eperIents that cope post naturally to youT 
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qhouIh ’ didnWt recoIniHe it until ’ vecape ”ully conscious o” who ’ 
ap and how ’ connect the dots, ’ now mnow py constant kuestion steps 
”rop py curiosityT ’ always wanted to fnd out why and howj ’ mnew 
thinIs could continually ve pade vetterT

’nterestinIly  enouIh,  e.ery  Aerson  who  had  extrepely  sipilar 
exAeriences, includinI you and your sivlinIs, will ha.e a unikue constant 
kuestion polded vy their ”orpati.e years, as well as vy how they Aercei.e 
those e.entsT

;y  the  tipe youWre  eiIht,  your  constant  kuestion shaAes  e.ery 
interactionT gdults o”ten wonder why a younI Aerson stays kuiet when 
theyWre introduced to a new en.ironpent, vut what theyWre really doinI 
is ArocessinIT Dithout realiHinI it, the child veIins e.aluatinI their 
surroundinIs accordinI to that unikue kuestionT qhatWs why when you 
and a ”riend Io to the sape po.ie, one can ve po.ed to tears while the 
other fnds it hilariousT  

3or sope AeoAle, their li”e exAeriences ha.e polded the aAAlication o” 
their constant kuestion in such a way that they li.e in copAetition podeT 
qheir kuestion sounds lime this— 

  “Dhy peQb

  “Eow puch will this costQb

  “Dhy do ’ always pess uAQb

  “Eow can ’ Arotect what ’ ha.eQb

’” those sound lime the thouIhts that Io throuIh your pind when 
you enter a new situation, the frst steA in learninI to collavorate with 
yoursel” will ve reAroIrappinI your constant kuestionT

You piIht not e.en ve aware you ha.e this  constant kuestionT 
Eowe.er, you Arovavly notice that sopethinI holds you vacmT 3or sope 
reason, you canWt vecope a Io0Ii.erT You ”eel lime you ha.e to Aro.e 
yoursel”T 4i”e ”eels lime a viI chess IapeT You need strateIy and tipinIT 
You always ha.e to thinm three steAs ahead o” your oAAonent vecause 
”ailure is not an oAtionT
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;ut that mind o” pindset will wear you out and rov you o” the 
Aossivility o” vecopinI e.erythinI you were created to veT qhe frst 
steA to unlocminI the Rode to Rollavoration will ve acti.atinI your 
Rollavorati.e ’ntelliIence7 vy aAAlyinI your constant kuestionWs 
Aower to le.eraIe collavoration o.er copAetitionT

DorminI with Julia Daller to unco.er py ®nikue gvility helAed 
pe AinAoint py constant kuestionT ’ hiIhly recoppend downloadinI 
UtrateIic RoachWs Beginners Guide to Unique Ability to LupAstart your 
Lourney toward unlocminI the Rode to RollavorationT ;etter yet, i” 
youWre an entreAreneur seeminI to Irow, Loin UtrateIic Roach and let Julia 
helA you as she assisted peT

Dhen ’ saw py ®nikue gvility sAelled out, curiosity in.ited pe to 
fnd out where it cape ”rop and what the hecm ’ would do with itT 

’t  tracmed  pe  vacm  to  an  awareness  o”  the  way  ’  connected 
the  dots  when  ’  was  eiIht  years  oldT  ;ecopinI  conscious  o”  py 
constant kuestion porAhed into understandinI py ®nikue Calue 
Rontrivution7 )®CRG?the Aractical  aAAlication o”  the  tens  o” 
thousands o” di:erent ways ’ answered py constant kuestionT N.ery tipe 
you answer the kuestion, e.ery action you tame, creates your unikue way 
o” doinI thinIsT qhe way you answer your constant kuestion re.eals your 
post authentic exAression o” .alue creationT 

San Uulli.an said when he veIan to consider his constant kuestion, he 
could see the way it started to dri.e the traLectory o” his li”e at aIe ele.enT 
Ee canWt helA vut wonder, “Just how ”ar can ’ IoQb Sean Jacmson is 
one o” the worldWs viIIest sipAlifersT Eis constant kuestion is “Uo, what 
should we do nowQb Ee tames that sipAle kuestion, alonI with “Dhy 
should we do itQb qhen, he sipAlifesT 

;oth o” these titans ha.e shown uA in the world to Ii.e what they ha.e 
veen Ii.en, and theyW.e ipAacted AeoAle all o.er the Alanet?pany pore 
than i” they had li.ed with a copAetition pindsetT 

N.en i” your en.ironpent caused you to ”rape your kuestion in a 
copAetiti.e tone, vy acti.atinI your Rollavorati.e ’ntelliIence, your 
kuestion can vecope what dri.es a Io0Ii.erT 

N.eryone ’W.e talmed to avout this idea o” a constant kuestion has 
loomed at it with sAeculation at frstT Eowe.er, when they toom tipe to 
exAlore it, e.ery Aerson ”ound the kuestion that dro.e their actionsT
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’  want  to  helA  you  unco.er  your  constant 
kuestionT ’tWs  a  AroIrap youW.e veen runninI 
”or a .ery lonI tipe, and sope who unco.er it 
e.en consider turninI it into a Aroduct, ser.ice, 
or  vusinessT  ’”  youWd  lime  to  di.e  deeAer  into 
your constant kuestion, checm out the .ideo on 
Youquve vy scanninI this 8( RodeT 

Accessing Your Supercomputer

Uhi”tinI  your  pindset  will  allow  you  to  collavorate  with  your 
intelliIenceT ’t will Irant access to the suvconscious so the conscious 
can worm in tandep with itT Your suvconscious is a suAercopAuterT 
’t dri.es 5B Aercent o” your veha.ior e.ery dayT ;ut until you vecope 
aware o” your constant kuestion, you canWt le.eraIe the Aower o” that 
suAercopAuterT

qo Ii.e uA the copAetition pindset, we ha.e to de.eloA an awareness 
that lets our conscious and suvconscious collavorateT ’” we want to 
control the outside, we ha.e to ve in authentic connection to the insideT

Your frst thouIhts e.ery porninI can Ii.e you insiIht into your 
suvconsciousT ’” you wame uA worryinI avout the day, paminI lists o” 
e.erythinI you ha.e to Iet done, or fndinI neIati.ity ve”ore it occurs, 
you Arovavly li.e in a copAetition pindsetT 3ortunately, our vrains 
were pade to ve poldedT Dith a vit o” intentionality, you can shi”t 
those suvconscious thouIhts and create new havits that will Ii.e you a 
collavoration pindsetT

’ use py Saily z(gRN7 podel to set py vrain on the riIht tracmT 
qhrouIhout the day, these f.e Aractices meeA pe centered—

  Gratitude: ;e”ore ’  oAen py eyes,  ’  start  napinI all  the 
thinIs ’Wp Irate”ul ”orT qhis intentionality reAroIraps py 
suvconscious so ’ can ve in collavoration with it as it dri.es py 
consciousT Uince we can only worm with what weW.e veen Ii.en, 
’ need to mnow what ’ ha.e to worm withT qhis tipe o” Iratitude 
allows pe to see those Ii”ts pore clearlyT ®ntil ’ started this 
Aractice, ’ couldnWt ve py vest sel”T
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  ReceotinA: ’ read and reFect se.eral tipes throuIhout the dayT 
My porninI routine has avout hal” an hour set aside to reFect 
on peaninI”ul peditations, and in the e.eninI, ’ di.e into other 
voomsT

  wsareAeCC: ’ sAend the day veinI intentionally aware o” whatWs 
IoinI on around pe, attepAtinI to ”ocus on veinI the ovser.erT 
’ try to Aay attention to py internal reaction and how py Aast 
exAeriences shaAe it so ’ can understand py ”eelinIs ve”ore 
lettinI py reaction vecope a realityT 

  Vreate laEue: ’ ap addicted to creatinI .alue ”or py ”apily, 
pysel”, and othersT Dhen ’ see ”riction, py vrain looms ”or 
solutionsT De create .alue vy sipAly Ii.inI what weW.e veen 
Ii.enT ’ would Io so ”ar as to say veinI a Io0Ii.er and a .alue 
creator is what we were all sent here ”orT qhatWs why creatinI 
.alue Ii.es us Ireat satis”actionT

  gAmame�eAt: ’ loom ”or ways to enIaIe with AeoAle or thinIs 
throuIhout the day, so ’ can encouraIe others and create a 
Irate”ul en.ironpentT Dho ap ’ IoinI to Ii.e what ’ ha.e veen 
Ii.en todayQ

qhe Saily z(gRN podel allows you to unlocm what you already 
Aossess internallyT gnd the pore you Aractice it, the pore you veIin 
to see what you ha.e externally as wellT 4earninI to Aut these Aractices 
in Alace can tame tipe, vut it will vecope the post .aluavle thinI you 
do as you worm toward unlocminI qhe Rode to Rollavoration and start 
e.ol.inI into an NxAonential NntreAreneurT

You Have a Vision

qoday, sopeone sits in a cuvicle at an o/ce ”eelinI lime sopethinI is 
pissinIT Mayve itWs youT 1nly the AeoAle in the next two cuvicles mnow 
your napeT You ”eel insiInifcantT

;ut you ha.e an ideaT
You piIht not realiHe it, vut deeA down, youWre an entreAreneurT
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So you repepver the defnition o” an entreAreneurQ Uopeone who 
tames resources that Aer”orp at one le.el and po.es thep to a hiIher le.elT

Dhen we encounter ”riction and fnd ways to alle.iate it, we can tracm 
vacmward to understand the sipAle copvination ”orpula that results 
in the current realityT qhen we can recopvine what exists to Aroduce 
a hiIher or vetter outcopeT N.en those who will ne.er start their own 
copAany ha.e the Aotential ”or an entreAreneurial popent, e.en an 
entreAreneurial li”eT ®n”ortunately, we let our copAetiti.e wirinI Iet in 
the way o” copvininI our CR( with sopeone elseWsT

RopAetiti.e wirinI hoards ipaIination and avilitiesT ’t instills a ”ear 
o” sopeone stealinI our .ision or avusinI our avilitiesT ’t con.inces us 
we need to Arotect our ideas and smillsT g”ter all, the copAetiti.e pindset 
assupes other AeoAle piIht not thinm our ideas or smills are as Iood as we 
velie.e they areT

;ecause society has wired us ”or copAetition, we ”orIet we were vuilt 
”or collavorationT RopAetition pode adds stress to our li.es vecause 
we repain .iIilant, watchinI ”or ways to Iet aheadT De see enepies all 
around and sAend a Ireat deal o” tipe ”rustrated vecause we ha.e ideas 
and caAavilities that donWt Io any ”urther than our ”ront doorT De sense 
we were pade ”or sopethinI viIIer, vut we canWt seep to reach itT

3or pany years, ’ searched ”or ways to IrowT ’ saw ”riction, and ’ ”ound 
a way to resol.e itT ®sually, that peant ’ .alidated the siHe o” the parmet 
and started a new copAanyT ’Wp here to tell you that mind o” thinminI 
Auts you in the slow lane o” the interstate o” entreAreneurial IrowthT 
g”ter ’ fnally realiHed that when ’ ”ocus on what ’ already ha.e and 
recoIniHe each asset as sopethinI to Ii.e, a world o” Aossivilities veIan 
to oAenT 

Stop Deleting the Future You WantTM

Uadly, pany lipit their awareness o” these AossivilitiesT N.ery Aerson 
recei.es a  passi.e nupver o” inAuts e.ery dayT  Uope estipate we 
Arocess OTO pillion vits o” in”orpation e.ery secondT 3ortunately, our 
unconscious vrains are Ireat at deletinI what we donWt needT Dhile our 
suvconscious continues to Arocess all that, it only Aasses to our conscious 
pind what we can handle?less than O99 vits Aer secondT Just to Aut that 
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in AersAecti.e, we Arocess a pinipup o” 69 vits Aer second Lust to carry 
on a sipAle con.ersationTB

(eparmavly, i” a hal”0doHen AeoAle all tame in the sape OTO pillion 
vits o” in”orpation, each one will Arocess a di:erent O99 vitsT 1nly one 
second Aasses, yet the popent Aroduces six AersAecti.es vased on the 
in”orpation the indi.idual suvconscious pind Aasses to the conscious 
pindT ’paIine the Aossivilities o.er pinutes and hoursT 

4i.inI with a copAetition pindset stoAs us ”rop meeAinI the riIht 
vits o” in”orpationT De donWt acceAt e.erythinI weW.e veen Ii.enT 
;ecause we ”eel hesitant to share, we donWt velie.e itWs Aossivle that so 
puch could ve Ii.en to usT De donWt see the resources around us or in 
usT ’deas Iet stiFed vecause weWre on hiIh alert, watchinI ”or what others 
are doinIT De end uA deletinI the post Aroducti.e inAuts and piss the 
excitepent o” copvininI and the venefts o” collavorationT ’ tell AeoAle 
all the tipe, “UtoA SeletinI the 3uture You DantTb 

Name Your Vision

1ne o” py ”a.orite thinIs to do is helA AeoAle retain the inAuts that 
will allow thep to collavorateT ’ want e.eryone to realiHe the unikueness 
o” their .isions, strateIies, Arocesses, and o:erinIsT ’” you ”eel lipited 
vy your acadepic achie.epents, ’ want you to mnow itWs not your 
intelliIence or your e:ort holdinI you vacmj itWs the clarity o” your .ision 
and the kuality o” your collavorationsT

qhe frst steA in recoIniHinI your unikueness is to nape itT KapinI 
your unikue .isions and Arocesses not only allows you to stoA deletinI 
the ”uture you want, vut it also pames it easier and ”aster ”or other AeoAle 
to see .alue and ”eel sa”e with your ideaT 

Dhen you nape your unikueness, it disAels con”usionT Dhen ’ can 
Arocess sopethinI kuicmly, ’ can po.e ”orwardT Dhen ’ ha.e to loom ”or 
peaninI, ’ Arocess slowlyT ’t holds pe uA, and ’ canWt ve as Aresent as ’Wd 
lime to veT KapinI allows pe to anchor peaninI to the idea or ovLectT 
;y napinI it, you pame it easier ”or pe to interact with you, and in sope 
cases, to do vusiness with youT 

qhinm avout it, the frst assiInpent on Narth was napinIT zenesis 
descrives itT zod told gdap to nape all the anipalsT ’ppediately, 
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the napes repo.ed con”usionT gdap didnWt ha.e to descrive the ”urry 
anipal to Iet his Aoint acrossT Ee could sipAly say, “’ saw the catTb

g”ter ’ considered all this, it vecape ov.ious to 
pe that entreAreneurs could create huIe .alue ”or 
thepsel.es vy napinI e.erythinI that pames thep 
and their vusiness unikueT ’n ”act, ’ velie.e itWs so 
ipAortant that ’ created a tool called Kape the 
;avy7 to insAire you to do Lust thatT ’tWs a tool ’ 
Ii.e away at UNNSUOg(2TcopPtoolsT 

;ut  ve”ore  you  can  nape  it,  you  ha.e  to  recoIniHe  itT 
NxAonential NntreAreneurs create .alue throuIh .ision, collavoration, 
and copvinationT gnd, they are not lipited to their own Cision, 
RaAavilities, and (eachT qhey oAen their pinds to see e.eryoneWs CR( 
assets as sopethinI waitinI to ve copvined to createT qhey understand 
that ipaIination is Aripe caAital, no patter who has itT

N.ery Aerson on the Alanet has a .isionT gnd the way you do what 
you do to vrinI that .ision to li”e is your secret sauceT Uadly, alpost e.ery 
entreAreneur ’ ap introduced to is Ii.inI their secret sauce away ”or ”reeT 
qheir in.oices loom the sape as those o” sopeone across town or across 
the countryT ;ut they donQt need to Ii.e it away ”or ”reeT OeoAle are willinI 
to vuy ”rop thep vecause o” the outcope they create, and they do that 
in their own sAecial wayT qhis unikue way o” vrinIinI your .ision to li”e 
needs a napeT 

’W.e disco.ered that when ’ nape how ’ do what ’ do, itWs easier to o:er 
it to othersT ;elie.e it or not, a nape also siInals that your Arocess is sa”eT 
Uince Arehistoric tipes, our internal systeps ha.e meAt a constant .iIil to 
meeA us secureT ’ mnow it sounds spall, vut thinm avout the vrands you 
vuy vecause you mnow their napesT You donWt wonder or sAeculateT qhe 
unmnown ”orces us to sAend tipe in e.ery interaction to pame certain 
weWll ve sa”eT gnd a”ter we confrp the transaction is sa”e, itWs .aluavleT 
KapinI pattersT 

KapinI your secret sauce also epAowers those you ser.e to vecope 
apvassadors ”or youT Dithout a nape, your idea has no anchorT Your 
Aotential apvassadors canWt coppunicate a series o” vullet AointsT ’tWs 
di/cult to Aercei.e .alue ”rop a list o” veneftsT KapinI Aossesses 
AowerT qhatWs why it was the frst hupan assiInpent in the ;ivleT 
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’ nape e.erythinIT Dhen ’ worm one0on0one with entreAreneurs 
”rop around the world, ’ call pysel” the Rhie” Rollavoration 1/cer7, 
and ’ naped py worldwide collavoration coppunity qhe Ro4g; vy 
UNNSUOg(2T qhe oAeratinI systep all Ro4g; Oartners use to create 
unlipited .alue ”or others and thepsel.es, we duvved Ro4g; 1U7T 
N.ery collavoration tool ’ create, e.erythinI ’ ha.e to Ii.e has a napeT

qhis can ve ekually Aower”ul ”or youT Kapes pame it  easier to 
collavorate with yoursel”T 1nce sopethinI is naped, it canWt ve unseen, 
AerhaAs vecause napes pame your .isions realT De Ienerally only nape 
li.inI thinIs or non0li.inI thinIs with Ireat .alueT Kow that you can 
see the Aattern in what already exists, itWs tipe to start le.eraIinI it ”or 
yoursel”T 

RollavoratinI with yoursel” Ii.es you the avility to copvine what you 
see with what you mnow to Aro.ide .alue ”or other AeoAleT N.ery tipe 
you copvine, you create?”or yoursel” and othersT 1nly one Aerson can 
do that the way you do— youT RollavoratinI with yoursel” Ii.es you a 
wildly di:erent outcopeT

’denti”yinI, mnowinI, and veinI yoursel” allows you to enter the 
world  Ii.inI  only  what  youQ.e  veen  Ii.en,  while  doinI  it  in  a 
collavorati.e wayT You will ve avle to ”ulfll dreaps you ha.enQt e.en 
dreapt yetT RollavoratinI with yoursel” oAens doorsT You listen to learn 
and understand rather than listeninI to resAondT You vecope confdent 
in who you are and what you ha.e to contrivuteT Dhen you aAAroach 
the world this way, you oAen uA the suvconscious and create an apaHinI 
ipAactT

The Second Key 

De all velie.e e.ery child has veen pade unikue with sAecial Ii”tsT qhey 
are an exAression o” the di.ine here on earth, ha.inI a hupan exAerienceT 
Dhy do we ”orIet that when we Iet Aast eiIhteenQ

OerhaAs vecause we were ne.er told we were each unikuely desiIned to 
create .alue in the worldT You can only Ii.e what youQ.e veen Ii.en, vut 
when you show uA to Ii.e it?not hyAer0”ocused on what you can tame, 
vut Ienuinely loominI ”or a way to Ii.e vacm?the world is unlocmedT

;elie.inI this truth is the second mey to the codeT
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Uo, what holds us vacmQ Dhy canWt we collavorate with oursel.esQ 
qhe copAetition pindset is your ovstacle, and your constant kuestion 
piIht ve whatWs traAAinI youT ;ut donWt Ii.e uAR ’W.e pet pany AeoAle, 
and e.en sope o” the worldQs post success”ul entreAreneurs Iet stucmT 
You piIht need helA IettinI out o” the kuicmsand o” copAetition and a 
neIati.e constant kuestionT

’n the next chaAter, ’Wp IoinI to tell you pore avout py ”riend SrT 
Utelios KimolamamisT qhouIh he needed sope helA defninI his ®nikue 
Calue Rontrivution when ’ pet hip, he has now ”ully epvraced his Uoul 
U’zEq’O, which helAs the hiIhest Aer”orpers on the Alanet Iet unstucmT 
Dith a little coachinI and a Aro.en ”rapeworm, you can o.ercope the 
ovstacles, learn to re”rape your constant kuestion, and see the ways you 
Aersonally were unikuely desiIned to create .alue in the worldT You can 
disco.er your own ®nikue Calue RontrivutionT 

You and your assets are .aluavle Lust as they areT You already ha.e 
e.erythinI you need to create all you e.er wantedT Dhen you learn the 
art o” collavoratinI with yoursel” and copvininI your nuperous assets, 
you will unlocm Aersonal epAowerpent and achie.e ”ar veyond your 
dreapsT Dhen you start lo.inI what you do, copvininI your Cision, 
RaAavilities, and (each, and collavoratinI with yoursel” and others, you 
will increase your Rollavorati.e ’ntelliIenceT OeoAle piIht call you a 
Io0Ietter, vut that wonWt ve trueT You will veIin turninI your AurAose 
into a Alat”orpT NxAonential NntreAreneurs who reach those heiIhts are 
truly Io0Ii.ersT

;e”ore  you  po.e  ”orward,  tame  a  pinute  and  Aicm  out  three 
peporavle e.ents ”rop your li”eT You will ippediately see each one 
in.ol.ed in copvininI what you ha.e with another Aerson, Alace, or 
thinIT ’” we allow oursel.es, we veIin to see all o” li”e as a collavorationT 





Chapter Four

You Already Have Everything 
You Need to Create More 
than You Will Ever Want

M agine walking along a beach and picking up every single thing 
you pass. You fnd beauti,ul shells' sharkBs teeth' sea glass' 

dri,twood' crabs' and other delight,ul ocean gi,ts. ’ut youOll also fnd 
trash le,t behind by others. m, all that you collect' how xuch will you 
keep in your bag' and what will you throw in the ne?t garbage binA

Ts we walk through li,e' collecting happens naturally. Ihis xorning' 
you woke and ixxediately began collecting. Ts — e?plored what drives 
soxe to e?cel xore than others and how collecting inSuences it' — looked 
backward into all that has been and reviewed what e?ists nowEwhere — 
ax. Ihen' — looked at the additions and subtractions that flled in that 
period through relationships' awareness' knowledge' and e?perience that 
brought xe here' and — started to see this ,orxula. —t is this sixple pattern 
o, collecting that separates us. Roxe do it naturally' others xust do it 
xore deliberately.  Kvery day weOre given' we collect beauti,ul things we 
should treasure. — created a process to help fnd the things we collect to 
take action on. — call it :TCK' because the itexs that provide unlixited 
opportunities to create can be broken down into ,our categoriesH 

  :elationships

  Twareness
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  Cnowledge

  K?perience

Radly' we donOt Wourney through li,e with the saxe anticipation as 
when weOre near the ocean' and because we arenOt attentive' we hold on 
to things we should throw in the garbage and delete the things that xake 
us entrepreneurs and collaborators.

Your RAKE Gives You Unlimited Opportunities to 
Collect, Combine, and Create

Jope,ully' by now' you believe that there is no 
one on Karth Uuite like you. —Ox convinced you 
were given your uniUueness to create uncoxxon 
value.  You  see  things  other  people  donOt  see' 
and you look at things ,rox an e?traordinary 
perspective. Vhen you learn to collaborate with 
yoursel,  and  understand  your  LniUue  5alue 
Dontribution' you begin to be xore deliberate in your collecting and pay 
attention to the things around you that ft in your :TCK because you 
know they provide the key to Ihe Dreation DodeIM' or your —DjEyour 
ability to Dollect' Doxbine' and Dreate. Ihis xethodology has served as 
a catalyst to get xore than one entrepreneur unstuck and creating. 

You can leverage your :TCK by sixply looking back over your 
calendar. YouOll fnd unlixited opportunities to create ,rox what you 
Dollect there. Vhen we take everything we Dollect in our :TCK every 
day and Doxbine it with who we know' what we know' and where we 
know' we can Dreate things never be,ore ixagined. ’ut frst' we have 
to learn to inventory our daily xeetings with :elationships' Twareness' 
Cnowledge' and K?perience. Most days youOll get all ,our. Ihe highest 
per,orxing creators — know absorb these and do one thing diPerently 
than those who never reach their ,ull potential' but —Oll tell you xore 
about that later. Most ixportantly' they becoxe very intentional about 
shaping the way they perceive their inputs.
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Collect

Kvery day' high per,orxers look ,or the :elationships they ,orx or build. 
Vhen — looked backward' it becaxe clear that :elationships played a 
huge part in the addition and subtraction that xade up xy present. 
zaying attention to the relationship created in your wake' coxbined with 
the —Dj 6orxula' unlocks everything o, e?ponential value. Maybe you 
had a new waiter at your ,avorite restaurant or got an opportunity to talk 
oneQonQone with soxeone on your teax that you rarely get to xeet with. 
4o encounter goes unnoticed ,or soxeone collecting ways to create 
value ,or others. Fater' weOll look at how recogni7ing the uniUueness 
o, every individual expowers your ability to becoxe a value creation 
,actory. 

Ihe ne?t thing you collect in your :TCK is Twareness. Vhen you 
begin to leverage whatOs been given to you' you will notice a heightened 
sense o, Twareness. You pay xore attention to every detail. Iaking a 
recount o, your Twareness at the end o, every day can help shape the 
way you coxbine things.

Cnowledge is diPerent than awareness. Fooking backward' — could 
spot xany tixes when — discovered the way to do soxething' how things 
originated' or why soxething was the catalyst ,or soxething bigger. 
No you read or listen to podcasts every dayA Jow do you take in new 
in,orxationA Kvery bit o, data you coxe across has the potential to give 
you Cnowledge. ’elieve it or not' — like to create short book reports ,or 
xysel,. Kvery tixe — read a book' — create a fle on xy coxputer with 
xy greatest takeawaysEthe things that gave xe xore Cnowledge. Tnd — 
share those insights with xany entrepreneurs around the world' because 
thatOs what it xeans to give what you have been given. 

Ihe fnal aspect o, your :TCK is your K?perience. Kvery xoxent 
oPers uniUue e?periences that shape your perspective and ,eed your 
creativity. Vhether it was a xeeting with soxeone new' visiting a place 
with new tech' a trip to a new city' or tixe spent with soxeone you care 
about' each xoxent oPers e?periences that shape your :TCK.
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’y using  your  :TCK daily'  youOll  fnd the 
resources  you  need  to  coxbine  and  create.  — 
encourage you to take out your calendar and look 
back over the past week or xonth' or perhaps 
years'  and  xake  a  list  o,  your  :elationships' 
Twarenesses' Cnowledge' and K?periences. Ihen' 
update  your :TCK daily  so you donOt  ,orget 
anything. Roxe days' youOll fll in only one blank' and others' youOll fll in 
all ,our. ’ut — guarantee the xore you look ,or what you caught in your 
:TCK' the xore o,ten youOll fnd gold. —ntentionality is key. 

Nid — xention — love to create toolsA You can access one to help you as 
you use your :TCK by scanning the ): code to the right.

Combine 

Vith all the inputs we receive every day' people around us could wake 
up in the saxe house'  go to the saxe xeetings'  receive the saxe 
exails' eat the saxe lunch' and end up with stories that tell o, wildly 
diPerent e?periences and outcoxes. Ihink about the last xovie you and 
your spouse or ,riend saw together. Ihough you spent ninety xinutes 
enWoying the saxe e?perience' you each walked away with an enorxously 
diPerent perspective. 

Doxbining the diPerent perspectives gives you a xore coxplete 
picture. Ihe saxe thing happens when you coxbine the perspectives 
you fnd in your :TCK. Ruddenly' the picture exerges in qN.

Ihis ability to coxbine distinguishes ultraQhigh per,orxers ,rox 
traditional per,orxers and even high per,orxers. Ihere it is' the xost 
power,ul collaborative wordH Doxbine. 6ortunately' itOs a skill everyone 
can develop. ’y now' youOve begun to exbrace your uniUueness' and 
youOre starting to see how power,ul your L5D xakes you. 

Create

4ow itOs tixe ,or xagic to happen. Lsing your :TCK and Ihe Dreation 
Dode can help you develop new and o,ten e?ponential exergents. Vhen 
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this becoxes your de,ault prograxxing' you will begin to see xany ways 
to create unlixited value ,or others.

IhatOs the secret to value creationH give it away. Vhen you show up as 
a goQgiver rather than a goQgetter running ,rox Ihe Dreation Dode' the 
world opens up to you. zossibilities you canOt ixagine begin to sur,ace in 
your li,e. Ihis is when your path becoxes nonQlinearEnot because you 
put in xore ePort' but because you have begun to see and operate xore 
naturally. Vhen we create out o, the uniUue way we were xade' we reap 
the benefts o, getting things done with less ,riction. 

’y applying the strength o, collecting' coxbining' and creating' you 
will see new and uniUue value without lixits. IhatOs why collaboration 
gives us e?ponential power. Vhen — coxbine the lixitless value ,rox 
everything — collect in xy :TCK with the lixitless value youOve created 
with your :TCK' the prospective outcoxes reach infnity and beyond. 

Unpack It

My :TCK gives xe the opportunity to Dollect' Doxbine' and Dreate. 
6or instance' — go to the gyx every xorning. — use the sauna' steax' and 
cold shower ”ouch8' and xove ,orward in xy day with xy daily strategic 
assistant xeeting. Ro' when — showed up one xorning and e?perienced 
an outQo,Qorder sign on the door o, the sauna' xy xind autoxatically 
began to Dollect' Doxbine' and Dreate.

—Ox aware that xy gyx has a trexendous app with te?ting capabilities' 
and that usually' the sauna has several people in it when —Ox there' so 
itOs well used. —Ove also connected with the wonder,ul xaintenance crew. 
Vithin a ,ew xoxents o, collecting and coxbining all the details' — 
created a sixple solution. Vhen the xaintenance departxent put the 
sign on the sauna door' they could or should also have had the power 
to send a xessage via the app to alert all the clients that the sauna was 
down. Ihey already have all the coxponents in place' and a great way 
to create value ,or their clients and avoid attrition would be to let thex 
know when any piece o, eUuipxent isnOt available. Tnd the beauty o, 
the plan is that they can do it by sixply coxbining what already e?ists. 

—  constantly tell  xy daughters'  ;Doxplainers donOt create'  and 
creators donOt coxplain.! Ro' — took a xoxent and collaborated with 
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xy gyx. — sent thex a xessage with xy value creation. — gave thex the 
vision —Od been given. You xight think —Ox not getting any part o, the 
outcoxeH however' the ne?t tixe a piece o, eUuipxent — regularly use is 
unavailable' and —Ox able to rearrange xy schedule to be xore eIcient 
because they noti,y xe' —Oll receive xy share. — can always use xore tixe' 
and — ax pretty sure xany o, you are the saxe. 

—xagine how xuch loyalty your ,avorite business could build by 
creating a way to keep you updated on things that xight disrupt your 
schedule. Tnd i, you have an idea to accoxplish it' why not becoxe 
their collaborator' share it' and split the outcoxeA Vhile these kinds o, 
Djs are the baby steps o, collaboration' they illustrate how giving rather 
than hoarding our 5ision' Dapabilities' and :each creates value that will 
inevitably beneft you. —xagine a world where everyone had this xindsetJ

— naturally see the exergentEthe outcoxe ,rox coxbining two or 
xore people' places' or things. 4early every day' — ax introduced to 
soxething new. —xxediately' — coxbine this new idea with soxething 
that e?ists. Ihis xethod o, coxbining allows xe to create collaborations 
,or entrepreneurs all over the world on a daily basis. Ihe Dreation 
Dode is xy way o, helping others step into this realx — naturally 
live  in.  Your :TCK will  help you discover  that  you already have 
all the coxponents you need to xake xagic happen. :ecogni7ing 
whatOs all around youEDollectingEand then putting those things 
togetherEDoxbiningEwill becoxe a gaxeQchanger ,or you to create 
value ,or others. ’ecause Dollecting and Doxbining naturally births 
Dreation.

Your RAKE Is Your Key

—tOs not o,ten that entrepreneurs coxe to xe ,eeling they have nothingH 
however' soxetixes theyOll have blinders on that only allow thex to 
see the industry they are in. Ihey put lixits on what they can Dollect' 
Doxbine' and Dreate. Vhen they rexove the blinders' they discover 
theyOve been deleting the xost productive inputs. mne o, the keys to 
creating the ,uture you want is to collect' coxbine' and then create 
soxething that helps others get the ,uture they want. ’y exbracing Ihe 
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Dreation Dode' you will see that you have the ability to create unlixited 
value and becoxe the guy or gal everyone loves.

NonOt let another day go by be,ore you start using your :TCK. 
Ceep track o, your :elationships' Twareness' pieces o, Cnowledge' and 
K?periences every day. Ihen look ,or ways to coxbine thex.

Rteve 3obs said' ;Dreativity is Wust connecting things. Vhen you ask 
creative people how they did soxething' they ,eel a little guilty because 
they didnOt really do itH they Wust saw soxething. —t seexed obvious to 
thex a,ter a while. IhatOs because they were able to connect e?periences 
theyOve had and synthesi7e new things. Tnd the reason they were able to 
do that was that theyOve had xore e?periences or they have thought xore 
about their e?periences than other people. Ln,ortunately' thatOs too rare 
a coxxodity. T lot o, people in our industry havenOt had very diverse 
e?periences. Ro they donOt have enough dots to connect' and they end up 
with very linear solutions without a broad perspective on the problex. 
Ihe broader oneOs understanding o, the huxan e?perience' the better 
design we will have.!(

— donOt think high per,orxers need to have xore e?periences to be 
creative' but — would say they need to intentionally recogni7e not only 
their e?periences but their entire :TCK. Tnd xore ixportantly' they 
look ,or ways to coxbine. 

Kvery day' — tell soxeone that 5ision is the catalyst. You are an 
K?ponential Kntrepreneur with ideas and ixagination. Iake that and 
coxbine it with who you know' what you know' and where you go' 
and your :TCK now has xore dots to connect than you ever ixagined. 
IodayOs the day to begin Dollecting' so you can Doxbine and Dreate.





Chapter Five

Collaboration Currency

B efore you can give, you have to know what’s in your own wallet. 
And I am not talking about your Capital One® card. You have 

something way more valuable. Fortunately, we all have a currency that 
goes beyond dollars, euros, pesos, and yen. Every person on the planet has 
Collaboration Currency™. But too many people don’t know what’s in 
their account, and when you don’t know your Collaboration Currency, 
you are earning the worst interest rate possible on your potential success!  
Someone who doesn’t know what’s in their bank account cannot be a 
generous benefactor. 

Did I mention your parents were right when they said you were 
made unique? No one else has your childhood, your experiences, 
your family, your relationships, and your individual talent and ideas.  
Understanding that  simple  principle  is  vital  to  determining your 
Collaboration Currency. I spend a great deal of time every day talking 
to entrepreneurs. One calls himself a plumber. Another has the title 
“litigation attorney” on his business card. 

Similarities don’t create Collaboration Currency. Whether you have 
your own business, work for someone else, or are a student sitting in a 
classroom, the way you create value is completely dizerent and unique 
from any other person on this planet. You have more value to contribute 
than you realiHe.
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It’s  this  value  that  gives  you  your  true 
identityjnot your Vob description, not even your 
name. And embracing your identity is the Rrst 
step to becoming an Exponential Entrepreneur. I 
love helping people discover their unique Lision, 
Capability, and (each. Jhese are assets we all have, 
but Rrst you have to learn to inventory those assets 
and see the assets of others as something to combine for the beneRt of 
creating value. You’ve been told how special you are. Qeveraging these 
assets is the unlock. Jhis is your Collaborative Intelligence )CG'. You 
have this power inside Vust waiting to be unleashed.  

Collaborative Intelligence will allow you to move beyond knowing 
you are special and unique, into using your extraordinary value to make 
this world a better place. 3aining CG is the link that will take you to 
freedom of Lision. It will give you the ability to live, create, and build 
without constraint. 

But Rrst, you have to inventory your LC( assets so you can give 
them a name and Rnd ways to combine and share with others, splitting 
the outcome. Inventorying your LC( assets Rlls your wallet with 
Collaboration Currency, and naming it gives it life. It tells the world you 
recogniHe your value, and neither you nor the world will ever be able to 
unsee it. 

VCR Is Your Collaboration Currency

I know why you haven’t acted on those Lisions you’ve been receiving. 
Qike most, you don’t have the Capabilities. And even if you have some 
resources and enough cash to buy the rest, you don’t have (each. JhatPs 
why the Code to Collaboration is your life’s unlock. It’s the secret 
to more exponential growth than you can imagine. I hope you are 
beginning to see that you and all the parts of you are the missing piece to 
someone else’s puHHle, and the missing piece to your puHHle is found in 
collaboration. I know. It sounds too simple, but it really is! Jhe reason 
you exist today in your current condition and location, doing what you 
do, is a simple math formula of items collaborating with one another. 
Jhere’s the power. Jo change anything about you, you simply change 



JTE CODE JO COQQABO(AJION 2:

one or more of the elements that are currently collaborating in your life 
formula. 

Dean Kackson, who is also my CoQAB Martner, developed the LC( 
Formula to help him understand how exponential outcomes keep 
happening. It’s the key that creates the foundation of your Collaborative 
Intelligence. Jhe book we worked on together, The VCR Formula™, 
explores it in depth, but the simple explanation is this1

Vision + Capability x Reach = Success 

Merhaps you have a unique Capability. It might look like someone 
else’s on the outside, but deep down, you know the way you do it 
is dizerent than anyone else. When you add another person’s unique 
(each or  Lision,  you can create  something bigger  than you ever 
imagined.

Jhink about the last beautiful building you were in. Jhat happened 
because someone had a vision and found a uniquely skilled architect 
and contractor. Without all the components, we would never have that 
tremendous structure.

Towever, the building sits empty until you multiply it by (each. Jhis 
is where amaHing things happen.

Jake (ichard and 0aurice 0cDonald, for example. Jhese brothers 
had amaHing Capabilities and Lision. Jhey saw a way to bring quick 
meals to the average working person. Jheir Speedee Service System is 
the basis for every fast food restaurant you visit today. But without 
(ay 4roc extending their (each through franchising, no one outside of 
Southern California would know about it today. For Rfteen years, the 
brothers operated their single 0cDonald’s® in San Bernardino. By the 
end of their fourth year of collaboration with (ay 4roc, there were 7,;;; 
restaurants. Eighty years later, it’s diácult to keep track of the number 
of 0cDonald’s, because the franchise opens and closes hundreds of sites 
globally each year.X

(ichard and 0aurice’s Lision and Capabilities made them a nice 
income. Towever, (ay 4roc’s ability to duplicate their success and put 
(each into play has multiplied their success many times over.
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Every day, someone has Lision to add to someone else’s Capability 
and  multiply  with  another  person’s  (each.  Jhe  possibilities  are 
immeasurable. Better still, everyone has some portion of each in their 
own portfolio of LC( assets. And when you activate them by showing 
up to give and then split the outcome, the combination in your arsenal 
becomes your Collaboration Currency. No more investment, no more 
risk, no more ezort, you simply show up with what you already have 
to give and combine it with someone else’s LC(. Operating this way is 
not a 7;x strategy5 it’s 7;;x and sometimes even 7;;;x. So where do we 
begin?

Vision

Jhere is no shortage of ideas on the planet. Jhis generation is quickly 
moving into what I call “Jhe Collaboration Economy.” Since the 
beginning of time, humanity has seen value in completed tasks. When 
the Vob is done, we write a check. Some will say, “Everything is in the 
execution.” But I would argue, “What are you executing on?”

Lision is the catalyst. Jhe person executing couldn’t have done a thing 
without the Lision. It doesn’t matter how grand the Capability or (each 
is5 without the Lision of how to combine what already exists, everything 
stalls. Consider the statue of David. Do you think 0ichelangelo saw the 
Lision of the statue, or did he simply knock oz chunks of stone and voil-, 
David appeared? Tow about the Statue of Qiberty? Did the French Vust 
throw metal together? 

Every master craftsman leads with the awareness of how to combine 
what exists. Jhe hammer, the nail, the wood, the saw, the chisel, the 
marblejeverything needed to complete a beautiful, intricate design 
existed before the artists saw it. Lision brought them all together. Every 
innovation you see today is a result of using Jhe Creation Code to 
collect things that already exist, combine them, and use Lision to create. 
Creating is all Lision, and it’s all a collaboration. Even Space6 and 
the other endeavors we see Elon 0usk working on today are a result 
of collecting, combining, and creating from what already exists. 0usk 
constantly expands his vision to push the world to new levels of Jhe 
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Creation Code that have the potential to put humans on 0ars and 
beyond.

Up until about third grade, we thrived in the Collaboration Economy. 
Our imaginations ran as free as our toy soldiers that charged up the hill 
and tasted as good as the imaginary tea we poured from our teapots. 
We had friends no one else could see, and ideas 9owed from us without 
restriction. Jhen, sometime around eight years old, we moved from 
divergent thinking to convergent thinking. We fell into line and focused 
on tasks rather than the limitless vision of possibilities.

Jhis means that when inventors introduced automations that took a 
great deal of the load oz the workforce, humans started to worry about 
being replaced. Convergent thinking saw the machines as competition. 
In the last century, that fear has become even more prevalent. What will 
humans do when machines and artiRcial intelligence take over?

If we look back over history, from the beginning of time until today, 
we see the multitude of times someone has taken something that already 
exists to create more than existed before. Jhat’s what human beings do. 
We thrive and survive on combining and creating. We naturally don’t Rt 
into boxes. Conformity and “follow the leader” are learned behaviors. 
Jhese mindsets train us to give up our curiosity. Jhey are also mindsets 
that pay the leaders very well. 

Jhrough embracing the Code to Collaboration, you can return to 
your natural curious and creative state. You’ll discover that AI is part of 
your (A4E. ArtiRcial intelligence and machines become fuel for your 
engine that will power you to create the way only you can. 

I have good news. You came factory%installed with everything you 
need to survive in an automated society. We Vust have to push past the 
shift that hindered our imagination and embrace divergent thinking 
again. Your vision and ideas have astronomical value. Jhe trick is 
recogniHing and combining them. 

I explored my favorite tools for energiHing Lision in my Rrst two 
books. Curiosity drove my earliest ideas. I talk about the power of 
questions like “why,” “how,” and “what if” in Just Add a Zero. And as 
much as most people dislike it, friction is my second tool. Mroblems, 
grievances, and annoyances have been the source of some of humanity’s 
most impressive inventions. Electric cars, underground tunnels, life on 



CTAD J. KEN4INS2Q

other planets5 are you starting to see a pattern? Yes, you too can harness 
friction and collaboration to change the world. You can Rnd more details 
about putting your frustration to work in Friction Fuel.

I bet curiosity and friction have triggered your imagination more than 
once. Unfortunately, most people dismiss their ideas because they lack 
a framework to activate them. Jhey need the Code to Collaboration. 
Convinced no one will listen or that someone else is already working 
on it, they Rnd all kinds of excuses to leave their Lision lying on the 
garage 9oor. And as you have likely seen, the idea moves on and becomes 
someone else’s Lision to leverage collaboration. Do you remember seeing 
a commercial highlighting your idea? 

I sense that I receive ideas from my imagination, which is directly 
connected to the Reld of possibilities. And after we receive these ideas, 
they seem to go through a process of gaining vision clarity. I deRne 
four levels of vision to empower global entrepreneurs, but they work for 
everyone. Clarity of Lision triggers action, and this vision analyHer helps 
me see which level my ideas are on and where I need a collaborator. 

7. We start with Fuzzy Vision. Imagine an old black%and%white 
television with a rabbit%ear antenna. You can see your idea and 
begin to describe it, but it’s Vust not clear.

—. After a time, you’ll see it in Color. You can describe it now, but 
it doesn’t have all the details.

:. But then, it moves to HD. Qike a high%def movie, we can see 
shades, shapes, and shadows. You can smell it and feel it. It’s 
not quite real yet, but the idea is beginning to come to life. And 
when it does1

2. It moves to 4D. Jhis is true visionary%level clarity. Not only do 
you see every detail of your vision, but you also see multiple 
paths to bring it to life. You can envision each person who will 
sit at the table when your idea becomes a reality, and everyone 
who will share in the outcome.
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Everything we use daily started as an idea in someone’s imagination as 
a result of curiosity driven by a friction. Everything. Jake a moment and 
look around. Everything you see started in someone’s imagination. Why 
not yours? 

I recommend everyone has a vision partner. And when I say everyone, 
I mean that. Even I need a vision partner, someone who can walk with 
me through these stages and help bring clarity to the ways my visions can 
grow and create more value for my business or my life. SEEDSMA(4 and 
I serve as vision partners for some of the most successful entrepreneurs 
on the planet. 

In my own experience, ideas automatically begin combining with 
internal and external inputs. Eventually, the idea becomes crystal clear. 
In fact, it has so much clarity around it, I tie an emotion to it. In 
that moment, the magic begins. Forward momentum increases because 
emotion lights the Rre of ambition. 

Jhat’s about the time my old pal friction shows up. Jhis is where 
most visions die. Non%linear ideas and exponential outcomes attract 
a lot of friction, especially if you lack a network of relationships or 
don’t understand the LC( Formula. Until you learn and activate the 
Code to Collaboration, the competitive growth methodologies you have 
been taught limit your ability to reach your true potential. Alternatively, 
knowing your LC( assets empowers you. Each friction becomes an 
open invitation for collaboration.

Jhe  problem  starts  because  we’re  not  taught  collaboration. 
Understanding the LC( Formula allows you to see exactly how success 
happens. Jhe person who made the chair that you sit in or the gadget 
that gives you comfort received a vision, but the vision doesn’t become 
reality without collaboration. When we combine our visions with 
another person, place, or thing, we unlock magic. Jhat’s how we make 
things real and make them recur. We combine to cause an emergent. 

I will let you in on a secret1 one question you can ask to help move 
you forward is “Why not mine?” If everything starts this way and 
collaboration moves everything forward, why are my ideas not becoming 
something everyone already uses today? You guessed it. Collaboration. 

Meople slept on the hard ground until someone recogniHed that straw 
or feathers stuzed inside a large sack would create a comfortable cushion. 
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Who was the Rrst person to get tired of drinking clear water and decide 
to add leaves or beans? Tow long did civiliHation eat raw eggs before 
boredom asked “what if” and started cooking them? And what about 
the person who added meat, cheese, and vegetables to create scrumptious 
omelets? Every single advancement began as a vision in someone’s mind. 
0y question is, “Why not yours?”

Jhe only dizerence between you and me is that you haven’t taken 
action on your imagination.  I tell people every day, “Capability and 
(each are Vust waiting for your Lision to show up.” If you don’t 
believe me, do an internet search on any company name on the planet. 
Jhey all have elaborate websites showcasing their Capabilities, and they 
desperately need your Lision to arrive. 

When you begin to really see the power of Jhe Creation Code in 
practice, you will start to see these businesses as ways you can be the 
Lision they are looking for. You have the ideas that will grow their 
businesses in ways they could have never dreamt of. Jhe Creation Code 
empowers us to deliberately Collect, Combine, and Create for others, 
then step back and watch what happens to the go%givers.

I would argue that we receive Lision from the divine. Imagination is 
the gift of our Creator. When we get quiet and listen, ideas begin to 9ow 
through us. Tow many times have you needed to think, closed your eyes, 
and voil-, you could see exactly what you needed?

Oftentimes, when I’m in a group of entrepreneurs, I’ll ask, “Can 
anyone create me a thought or an idea?” Tumans don’t have the capacity 
to make something out of nothing. We don’t create ideas, we receive 
them. We have no choice but to take things that already exist and 
combine them. Our Lision is Vust one of the gifts that allow us to give 
back. Jhe beauty in this is that since everything we need to implement 
our ideas already exists, everyone, including you, has the potential to be 
a creator. 

It’s time for humanity to embrace the unlimited ability we each have 
to bring our ideas and visions to lifejto unlock our full potential with 
an easy%to%adopt mindset and a formula that harnesses everything you 
already have to create more than you ever want.™ 
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Capability

We see Capabilities more easily than ideas. Meople with high%level 
skills spend a great deal of money showcasing their talent. Websites, 
sponsorships, and Facebook ads all highlight Capabilities.

Towever, Capability goes beyond skill. Jhat’s Vust the Rrst type of 
Capability.

Every machine in your warehouse has one Capability individually and 
another Capability when combined with other machines. Jhey might 
represent combined Capabilities not even close to what or how you 
currently use them. Your material inventory could be producing another 
Capability. 

Imagine a farmer with a tractor that’s only used during hay season. 
Another farmer down the road needs a tractor only during soybean 
season. Jhe two could collaborate and split the outcome. Everyone wins.

I don’t like to talk about people as commodities5 however, every 
person in your oáce is a third type of Capability.

Suppose your business grows and you need to hire an extra person5 
however, you only have enough work to keep them busy thirty hours a 
week. Jhen you meet an entrepreneur with a tremendous Lision, but 
what they’re missing is the funds to hire someone who can work two 
hours a day to get their Lision oz the ground. Collaboration adds your 
assistant to their Lision and multiplies it by both of your (each. All you 
have to do is decide how to split the outcome depending on the resources 
each of you contributes.

Joday’s convention trains us to sell our Capability to someone with 
Lision. Jhe farmer could rent his tractor, and the entrepreneur could 
charge an hourly rate for his assistant. Jhe marketing team will tell us 
they’re selling to people who need their Capability.

A mindset that has activated its Collaborative Intelligence realiHes the 
tractor is going to sit there whether the other farmer rents it or not, 
and you’re going to pay your assistant’s salary regardless of whether you 
choose to help the person with the Lision. It’s not going to cost you a 
cent more to be a go%giver.
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On the other hand, a percentage of the outcome has the potential to 
be substantially more than the amount you can rent the tractor for or 
the assistant’s hourly wage.

Jhe fourth type of Capability should be more obvious, but few 
recogniHe it as such. Believe it or not, your cash 9ow is nothing more than 
Capability. It allows you to buy someone else’s Lision, hire a consultant, 
or  take someone’s  course  or  seminar.  It  also lets  us  chase  othersP 
capabilities, perhaps a marketing Rrm, manufacturer, or landscaper. 
And it lets us extend our (each when we run ads on Facebook or 
sponsor a race team. I watch people with Lision set up crowdfunding 
every day. In a few years, they might be able to bring their idea to life. 
Alternatively, what would it look like if they collaborated with three 
or four entrepreneurs with the needed capabilities? Jhey could start 
tomorrow and see their Lision realiHed within a few months rather 
than years. Would you happily split the outcome with other go%giver 
qualiRed entrepreneurs that you don’t have to manage? We all look for 
talent with “batteries included” to reduce the amount of management 
and motivation needed. When you split the outcome, outcome and 
mindset manage behavior so you don’t have to. It’s Vust another beneRt 
of thinking like an Exponential Entrepreneur and unlocking the Code 
to Collaboration.  

Capability might be the most visible of the Collaboration Currency 
assets5 however, increasing your Collaborative Intelligence will open 
your  eyes  to  the  value  of  the  assets  that  surround  you.  0ost 
entrepreneurs and people with a collaborative mindset discover they 
have a great deal of underutiliHed Capability. And when they activate 
that Capability in collaboration, every dollar the collaboration generates 
goes straight to the bottom linejmore proRt without the cost. Jhe 
Code to Collaboration is the path to revenue before expenses. 

When we start thinking about our Capabilities in the context of 
collaboration, we see visionaries who need what we have. Jhey have a 
Lision to make the future better, and we can help them create something 
beautiful for the world.
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Reach

Do you remember the LC( Formula? We add Lision and Capabilities, 
but (each is the multiplier asset. You might think this is where you’re 
most lacking, but whether you believe it or not, every person on the 
planet has (each. Even someone on the corner in the hood has great 
(each. Anyone with any kind of established trust relationships has 
(each. Jhese are the people who have conRdence in you. You don’t even 
have to say anything. If they see you like something, they’ll consider it. 
And the more depth of (each you have, the greater the impact of your 
(each.

As a collaborative asset, we can leverage (each to help someone else in 
their obVectives to increase patronage and produce greater outcomes. 

0aybe you’re in college with an idea for a better sound barrier, or 
a stay%at%home mom with a new way to make babies comfortable, and 
you’re thinking, “Who do I reach?” Your age and status don’t matter5 
you have (each, and now it’s time to take inventory.

Jhere are four types of (each. Some have one5 others have all four. We 
all have some1

  Eyeballs

  0inds

  Tearts

  DNA

Jhe Rrst layers of eyeball, mind, and heart (each are easy to inventory. 
For instance, if your company sends out three hundred invoices each 
month, that’s a small part of your eyeball (each. Books, newsletters, and 
social posts allow you to in9uence the minds of your readers. Jhe bang 
of eyeball and mind (each has multiplied with the rise of social media. 
Every comment and thumbs%up allows you to track your impact. Even 
heart (each can be counted by adding together the number of family, 
friends, and others who listen to you because you’ve touched their lives 
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in a special way. Don’t be afraid to think locally when you’re taking 
inventory of (each. You don’t have to have the (each of a 4ardashian 
to take advantage of being the multiplier for someone else’s Lision.

Towever, your (each in each area is probably much greater.
If you have thirty service trucks traveling around the city, they log 

countless miles and sit in at least two neighborhoods every day. Jhose are 
really moving billboards with unlimited (each. What if you gave some 
space on the side of your trucks to the pest control guy and split the 
outcome?

Jhere’s a barn in Belmont County, Ohio, that sits right along I%X;. 
Every few years, the owner has a professional barn painter come in and 
create a lovely new scene on the long side. On the section that faces 
oncoming traác, you’ll see advertising for a motel or restaurant oz the 
next exit. Jhe entire end of the barn gets the eyeballs of —;,;;; to :;,;;; 
cars every day. 0any farmers wouldn’t see that as (each, but at least one 
has found some Collaboration Currency and activated it.

One of my primary types of (each is mind (each. I have a team 
that takes my methodologies and puts them on QinkedIn every day. 0y 
ideas have the potential to cause an action in the minds and behaviors 
of my audience. A couple of hundred people comment. Teart (each 
can spread to social media as well. If you’ve touched someone through 
thought%provoking posts, you have their ear.

Finally, there’s DNA (each. Finding this can take time, even for 
top%level entrepreneurs, but leveraging the Code to Collaboration can 
help you expand it. Jo Rnd your DNA (each, look for ways to serve your 
client’s client. For instance, before Tarvey Firestone and Tenry Ford 
became good friends, they were collaborators. Firestone realiHed Ford’s 
clients needed their product. So, he began giving what he’d been given 
and splitting the outcome. Ford’s customers received the beneRt of the 
very Rrst pneumatic tires, and Firestone quickly became a maVor industry 
player.

What if you had a product or service that served those who drove Ford 
trucks? You could, of course, go and try to deal directly with Ford, or you 
could develop a relationship with someone who already delivers Ford 
products. Using this DNA (each would collapse your time on the road 
to success.
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What types of services do you ozer that will improve the performance 
of someone who already has DNA%level (each to people who need your 
product or service? Do you see how easy it is to create non%linear growth 
by leveraging the LC( Formula and the Code to Collaboration? 

Jhe key to (each is making it easy for people to do business with you 
at scale. Sure, you can invest the time and money it takes to get your ideal 
client to know you, but wow, is that expensive. Jhen a little more time 
and money for them to Rgure out if they like you, and then some more 
time until they begin to trust you. And, if you hang in there long enough 
and have enough luck on your side, they might do business with you. 

Jhat’s the conventional way. And you’ll Rnd countless playbooks 
on how to make it work. But I’m guessing you picked up this book 
because you are tired of slow growth, or you feel overwhelmed with the 
idea of starting your own business. I am hopeful you are beginning to 
understand Vust how capable you are of greatness, and that you’re even 
more ready to start to leveraging the Code to Collaboration to create the 
future you have been destined for. 

Calculating Your Collaboration Currency

Jhe value of your LC( is limitless because the combinations are begging 
for the Lision to be seen. When we begin breaking down resources, it’s 
vital to inventory every asset. Coaching might help people who need 
to grow their Collaborative Intelligence. For instance, if you’ve never 
considered cash as a type of capability or your entire contact list as (each, 
someone with CG can help you with your inventory. 

But even with coaching, many have a diácult time with the Lision 
component.  

Joo many folks have spent their lives identiRed entirely by their Vob 
description, company, or industry. Jhis means they miss the authentic 
expression of their assets and the value they can create by combining with 
others.

A landscaper sees himself as a guy who provides a service. But the 
landscapers I know can walk across the dirt and see the driveway, the 
trees, the pavers, and the monkey grass. Jo them, the land is a blank 
canvas where their imagination runs wild. Sadly, they only sell materials 
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and labor because they haven’t named their Lision and ozered it as 
something people can buy. 

What we learn here is that Lision is your most vital asset, and because 
your Lision’s cost of goods has already been paid, when you activate it, 
it tends to be the area with the most margin. Naming it allows people to 
see it. Until then, it’s invisible. 

After building Rfty%plus businesses and forming more than 7;;; 
collaborations, I have never had anyone try to pay me for something that 
I hadn’t named and priced.

0ore mature entrepreneurs recogniHe that their Lision allows them 
to keep contributing value much longer than they can do proVects. Mlus, 
the margins are —;; to :;; percent better. Are we in business to create 
exponential value or to follow the leader of best practices performance? 
I learned long ago best practices are still average, and I don’t like average 
returns. 

(emember, Lision is the catalyst. Jhis is the gift I want everyone to 
open. Freedom of Lision removes limitations. Ceilings, industry norms, 
and conventional expectations become irrelevant. It’s a gift you already 
hold in your hands5 however, few ever unwrap it.

At some point,  the landscaper will  decide to retire and sell  his 
operation. Te can put a price on his equipment inventory, his cash 9ow, 
and his client list. But what made his company most valuable was his 
Lision. Tis clients appreciated the art he conceived, and this Lision is 
the reason they bragged him up to their friends.

Jhe way you do what you do is the secret sauce, but so few sell it. As 
a rule, most of the population tries to grow through the conventions of 
their industry. Jhey try to grow through more employees, oáces, trucks, 
and square feet. Jhey miss the value that their authentic expression and 
ever%expanding LC( assets actually create as exponential opportunities. 

I want to empower the landscaper to name his Lision. If he does, he 
can continue to do the part he loves mostjthe thing he’s been giving 
away for twenty%Rve years1 his ability to see the Rnal creation before work 
begins. Better yet, he can monetiHe it. Te can collaborate with those who 
have the Capability, even the guy who buys his company. And because 
he has no cost of goods, the returns are wild.
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Your Superpower

Another overlooked part of Collaboration Currency is the anomalous 
way you do what you do. If I looked at your home or your oáces, your 
email signature, or your business card, they would all look very similar 
to those of others in your competition circle. 0ost invoices, names of 
services, and pricing stay the same across each industry.

Towever, the way you create value does not. You have patterns, 
habits, systems, and processes unlike anyone else. Jhose things you do 
that surprise people might be your most valuable asset. Jhis is what I 
referred to when I told you about Dr. Nikolakakis Rnding his Unique 
Lalue Contribution. Jhe spot where your LC( and Unique Lalue 
Contribution intersect is your Superpower.

I would like to share a little about a very successful entrepreneur 
who trusted my methods of non%linear growth for his outcomes. (obert 
A. 0iller of (A0 Mavement )(A0Mavement.com' Rnds ways to 
collaborate every day, but people love to work with him because he 
does things dizerently. Tis M: MrogramjMroactive Mreservation of your 
Mavement Assets®jis Vust one asset that sets him apart. Te collaborates 
with churches, shopping centers, oáces, and anyone with a parking lot 
to proactively take care of their property. Convention in his industry 
repaves and repairs, but that’s the most expensive approach to paving. 
Tis M: Mrogram lets these lot owners avoid huge repair bills in the future. 

Another innovative practice that makes him an anomaly in his 
business is his Qast Five Mercent initiative. Jalk about embracing the 
friction as a competitive advantage. Every truck in his 9eet says “Qast 
8T” on it. In his industry, even the greatest companies leave behind 
the cones. Not only are the cones expensive to replace, but they are 
also an annoyance to the client who has to drive around them or move 
them before they can park. Tis Collaboration Currency includes his 
Superpowerjmaking sure every Vob is 7;; percent complete before 
his crews leave the sites, including collecting every traác cone. Tis 
Collaborative Intelligence empowered him to recogniHe his Superpowers 
and name them. Everyone wins. (ob’s clients have the best data and 
insights applied to managing their paved assets from two generations 
of wisdom. Te wins because he builds deep, long%standing, trusted 
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relationships, and he has a recurring revenue business model in a 
proVect%based  business.  Jalk  about  building  enterprise  value  in  a 
non%linear way. Bravo! 

On the day I turned around and introduced myself to Dr. Stelios 
Nikolakakis, I asked him about his occupation. Te told me he was an 
optometrist, but then he began to tell me what he did. Te showed me 
two pictures of a gentleman’s eyes, the before and after. Jhe photos 
contained only eyeballs, nothing else. Towever, except for the color, you 
would never have believed the eyes in the two photos belonged to the 
same person.

In the Rrst  photo,  I  felt  like I  could see through the man into 
nothingness. In the second, those same eyes were full of life and Voy. “All 
this happened in Vust one session,” Stel told me.

Now I was intrigued. I knew this optometrist had some serious 
Collaboration Currency that needed to be identiRed.

But Stel couldn’t deRne what he did. Despite all his training and 
phenomenal results, he couldn’t explain his process. Te was a great deal 
more than an optometrist, but he hadn’t yet started collaborating with 
himself to package his process and turn his purpose into a platform.  

Stel had so much inside of him, but he had no idea how to package it, 
position it, message it, and ozer it. Te was deRnitely a go%giver, but he 
was giving everything away for free. When we unpacked his LC( and 
talked about his Unique Ability, he was able to deRne his processes and 
name them. Te also identiRed a wealth of other professionals with their 
own unique LC( assets, and he simply started combining and creating. 
Joday, a complete team of the best in their Reld collaborates. Dr. Nik and 
their collaboration, InLision, transform lives with their Superpower, 
a process he calls Soul SI3TJ. I would encourage any entrepreneur 
who feels held back from their full potential to reach out to Dr. Nik 
)DrNik.ca'. I have witnessed lives changing and dreams being exceeded. 
Bravo Dr Nik!

Without  a  clear  deRnition  of  your  secret  saucejyour 
Superpowerjyou can’t fully evaluate your Collaboration Currency. 
But even if you haven’t named them yet, as you complete your LC( 
inventory, be sure to list those things that set you apart. Jhings like 
paying attention to details others overlook give you an advantage and 
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make you more attractive to those looking for a collaborator. But don’t 
forget the importance of naming. We want to make it easy for people 
to collaborate or do business with us. Jhis seems to be the Rrst rule of 
business that everyone forgets. 

The VCR Key

Your next key to the code is developing an awareness that everything 
that exists on the planet is a resource waiting to be combined to create. 
We have to remove the labels and look deeper at everything around us. 
Nothing belonged to me originally5 every resource I have was gifted to 
mejevery Lision or idea, Capability, and person I know. And each 
time we combine resources, we create something better. Back when I 
was eight, I started to see horses, my ability to ride them, and my dad’s 
doHen trips a month to horse auctions as resources. Combined, these 
three assets created an opportunity for an eight%year%old horseman’s son 
to make a ton of money.

Qeveraging  Lision,  Capability,  and  (each  assets  through 
collaboration is what gives Exponential Entrepreneurs their unparalleled 
and non%linear growth. When you activate Collaborative Intelligence 
that recogniHes and combines LC(, the results are greater than one 
person alone can imagine.

If you would like to take a deeper dive into 
Jhe LC( Formula, I invite you to check out a 
chapter of the book by scanning the G( code on 
the right. When you increase your Collaborative 
Intelligence, become aware of your Collaboration 
Currency, and show up to give it to others with 
Lision, Capability, or (each, you will be able to not only split the 

outcome but also ignite the world.





Part Three: Ignite





Chapter Six

Don’t Let Your Collaboration 
Get Lost in the Weeds

M any people I talk to about collaborating get hung up on things 
like risk and liability. They let questions spurred by fear and 

competition hold them back. But those are things you worry about in 
a partnership. Collaboration is di,erent. In a collaboration’ therevs no 
risk because you arenvt doing anything you ha—envt been doing all along. 
Therevs no competition because youvre splitting the outcome'e—eryone 
wins.

The Difference Between Partnership 
and Collaboration

Many   people   use   the   terms   SpartnershipS   and   ScollaborationS 
interchangeably. They think collaboration is as simple as two people 
working together’ but partnership and collaboration are wildly di,erent.
Aome liken it to the di,erence between dating and marriage.

- partnership is like being engaged. It in—ol—es a mutual agreement 
between two parties'a buyYsell contract between goYgetters. Wou can 
sue me’ and I can sue you. Vhen two companies partner’ if one decides 
the partnership isnvt working’ like in dating’ one can walk away’ and both 
entities remain the same. In a partnership’ we  do  something together.

In a collaboration’ we  become  something together.  Two or more
goYgi—ers combine their unique RCH assets to create something new’ a
creation thatvs ne—er been done before. Aomething e—en more unique is
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birthed. Then they name it’ package it’ and promote it. zne person has 
a Rision’ and a second has the Capabilities needed to carry it out. Vhen 
we add a third personvs Heach’ we ha—e an amaLing collaboration with 
more impact than any one of those three e—er imagined. Wou donvt ha—e 
to worry about another person dropping the ball because their part of 
the in—estment is to continue doing what theyv—e always done. xike in a 
marriage’ the collaboration ceases to ejist if one person doesnvt show up’ 
and neither party could ha—e created the outcome without the other.

Dowe—er’ the best kind of collaboration goes beyond traditional 
thinking. 

The most authentic ejpression of collaboration occurs when you 
take your Auperpower and combine it with someone elsevs Auperpower. 
Vhen the two become intertwined’ you ha—e something new and 
wonderful that no one else’ other than you and your collaborator’ could 
ha—e created. 

znly the wea—ing of the musical —irtuoso Hichard Hodgers with 
the  lyrical  genius  zscar  Dammerstein  could  ha—e  gi—en  birth  to 
ele—en awardYwinning productions’ including their most belo—ed’ The 
Sound of Music. Hodgers and Dammerstein brought the pinnacle of 
collaboration to the world. 

Collaboration Lets You Break Up with Convention

Ve could continue to do things the con—entional way'growth through 
more e,ort’ more risk’ more units for a similar return. Ve can e—en 
spend money on marketing or hire more salespeople. I think itvs safe to 
say we all know how that timeline goes'you decide to ejpand’ draft 
a …ob description’ hire a recruiter’ de—elop a compensation plan’ Feld 
resumes?. Vait’ we ha—envt e—en opened for business yet. 3irst’ wevll ha—e 
to do training and ordering’ and when we Fnally get started’ wevll Fnd 
all the places we missed the mark’ start o—er’ and burden our team’ or we 
could try the nonYlinear’ le—eraged route.  

Dow do things turn around when we start to focus on our Rision 
and impact; Vhat ha—e you been doing that you can do so much 
better; 3ill in that blank with the name of the best entrepreneurs with 
that Capability. Kejt’ Fgure out how much you need to keep from 
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e—ery dollar of that pro…ect to be satisFed’ and split the rest among the 
names you wrote down. Kow’ share your Rision and participate in the 
outcome. 

Jid you notice how many steps you get to skip in the nonYlinear 
route;  Wou  are  disco—ering  the  fast  pass  to  the  growth  ride  at 
Nntrepreneurialxand.

The Code to Collaboration challenges us to break up with con—ention 
and Fnd another unique person who ser—es our hero target. 

- return to di—ergent thinking frees that mom with a Rision who 
creates  a  product  to  make her  baby more comfortable.  Then she 
combines with an online childrenvs store where she and her hero target 
shops. This store has thousands of credit cards already on Fle. Theyv—e 
made it easy for people to do business with them. They donvt buy her 
idea0 instead’ they collaborate to become the ejclusi—e sellers. The mom 
continues to make her product’ and the shop continues to sell products. 
But now the store has a new line’ and if anyone engages’ they split the 
outcome. 

3amous  worldYclass  …ewelers  Ti,any  and  Co.1  broke  up  with 
con—ention long ago. But to Fnd their best collaborators’ they ha—e 
to in—ite people who share their hero target. This means looking for 
companies that ser—e clients who appreciate style and originality and also 
ha—e deep pockets. In O‘O®’ Kike1’ and speciFcally their bestYselling -ir 
3orce 8 shoe’ Ft the bill. Ti,anyvs -38 78$®4v features Kikevs famous 
swoosh in the …ewelervs signature Ti,any Blue1. N—en the shoe boj 
highlights the collaboration. Vith only 8’$®4 pairs made’ theyvre priced 
between :Q‘‘ and :2’‘‘‘.$

Traditionally’ the person with an idea Fnds someone with capabilities 
to bring their idea to life. The person with capabilities draws up a 
proposal. Con—entional thinking completes the pro…ect and sends an 
in—oice. Before the ink dries’ interest rates go up and back down’ a key 
person lea—es’ and e—erything changes. But this thinking aligns with 
competition instead of creating —alue. - simple modiFcation in our 
thinking changes the game. 

Collaborati—e thinking unco—ers a way to modify how we engage with 
others. 



CD-J T. ENK6IKA2Q

From Competitor to Collaborator

Most business leaders ha—e a deFnition of their industry. Wou hear 
the list at e—ery networking e—ent“ I run a landscaping business. I built 
a restaurant. I own a marketing company. But with a highly de—eloped 
C”’ you see things di,erently. 

Most people see their business as a single entity. These leaders say’ UI 
donvt ha—e anything to collaborate with.5 I challenge people from that 
group to reimagine their business like a diagram from I6N-1. 

Vev—e all seen those ejploded —iews of furniture and engines. Nach 
piece of furniture has hundreds of pieces’ each with a unique purpose. 
Together’ they make a bed’ but until you fasten them permanently’ the 
indi—idual pieces ha—e a life of their own. Wour business works the same 
way. 

That person who said they own a marketing company might ha—e 
three photographers on sta,’ but theySre only working in their !nique 
Ralue Contribution O9 percent of the time. Vhen the marketing 
owner mo—es from con—ergent to di—ergent thinking’ she picks up the 
phone and calls her competition. UDey’ turns out I ha—e a photography 
company’ and Ivd lo—e to collaborate with you.5 

Most business owners ha—e ne—er considered all the resources in their 
business that lie dormant. xike the ejtra screws that come with the I6N- 
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furniture’ they put their assets in a drawer because they donvt Ft the 
deFnition of your industry. 

Wou ha—e e—erything you need to create collaborations that surpass 
anything someone in your industry has e—er put into action before. 
By gi—ing your H-6N a broader sweep and recogniLing your potential 
assets’ you can o,er e—en more —alue to others'and maybe e—en turn 
competitors into collaborators.

From Consumer to Collaborator

Most businesses also look at consumers as clients and customers’ but 
what if we started to see them as pieces of the I6N- bed as well; 

Meet  Aam’ a  guy with great  skills  and capabilities’  and Eoan’  a 
consumer who has an idea for something that will make her life easier. 
Vhen Eoan presents her needs to Aam’ he sees something bigger than 
creating a new product for Eoan. 

UMiss Eoan’ I lo—e your idea. I could create a proposal’ and when 
wevre done doing our best’ you could write me a check. zr we could do 
something a little di,erent’5 says Aam.

UVhat did you ha—e in mind;5
UVell’5 Aam continues’ UI think your —ision is only going to get better 

o—er time’ and Ivm committed to making my capabilities better e—ery 
day’ too. I belie—e in learning as much as I can. I think we can make 
something better together. Iv—e looked at my past work’ and I ha—e a little 
margin. Vould you be willing to collaborate with me for 4 percent of the 
re—enue; I will be responsible to own this portion of the o—erall growth. 
Itvs my sweet spot. I lo—e your —ision’ and I would like to see us grow 
together and align for something bigger than a transactional pro…ect.5

Eoan’ who originally …ust imagined getting her own pro…ect done’ 
thinks this sounds amaLing. UVhen do we start;5

UTodayP5 
Aam and Eoan work out the details’ they name it’ decide how they will 

split the outcome’ and agree to …ourney together using Eoanvs idea and 
Aamvs abilities for as long as it works.

Con—entional thinking would ha—e gi—en Aam one client for one day 
and would ha—e allowed Eoan to use her idea one time. Collaborati—e 
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thinking allows Aam to o,er his clients a great new product’ and lets Eoan 
make her idea a—ailable to her community. Their collaboration creates 
—alue’ not only for Aam and Eoan but also for the many who will beneFt 
from their new creation.

I spent many years in a con—entional’ —erticalYgrowth mindset. I got 
pretty good at making businesses bigger and ejtending my Heach. But 
then’ I started to imagine how much faster I could grow if I looked 
left and right instead of within. The thought sparked Collaborati—e 
Intelligence. Vhat would happen if I grew my business by helping the 
entrepreneur down the street grow hers; This collaborati—e mindset has 
ejploded my outcome and increased my Collaboration Currency. N—ery 
time I enter into a new collaboration’ I ejpand my Heach’ increase the 
Capabilities a—ailable to me’ and engage more people with unri—aled 
Capabilities.

Like a High-Performance Ferrari

3ormula 8 racer Air xewis Damilton understands using uncon—entional 
thinking to bring out the potential within. Kearly twenty years ago’ 
he took the racing scene by storm with Uone of the greatest rookie 
performances in 38 history.5 Aince then’ he has continued to win races 
and break records. But he does it by refusing to adhere to industry 
norms. Instead’ he looks within’ tapping into the best of what hevs been 
gi—en.™ In fact’ when someone asked about how he impro—ed his 3errarivs 
performance’ he had a surprising answer. UVev—e not mo—ed the car 
forward in terms of performance’ but there is more performance in the 
car that’ if we ejecute a little bit better’ I think we can ejtract more’ so 
thatvs the goal.58‘

xike Damiltonvs 3errari’  we all  ha—e more performance within. 
Vhether youvre an unknown li—ing on a farm in Aouth Carolina or 
youvre an entrepreneur with ten or Ffteen businesses’ if we combine 
better’ we can ejtract more. But you ha—e to choose how youvre going 
to ejecute. 

Vill you continue to perform at your current le—el’ working hard 
alone to make a little proFt’ seeing small growth spurts through more 
e,ort’ risk’ hires’ leases’ and ads; Thatvs the way itvs always been done’ 
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right; Think about all those times your mom asked’ UIf all your friends 
…umped o, a bridge’ would you …ump too;5 Wou can stay on the same 
old treadmill of best practices’ or you can embrace collaboration to hop 
on the autobahn of entrepreneurial growth. xet me tell you'growth on 
this side is much more fun and rewarding. 

The Collaboration Flywheel

Vhen I compare collaborati—e thinking to con—entional thinking’ one 
thing stands out'you donvt ha—e to work as hard to surpass your 
goals through collaboration. I see the constant stri—ing in con—entional 
thinking’ and Ivd estimate it requires about $‘ percent more e,ort to 
reach the same outcome. Thatvs why we call the ability to see your 
Collaboration Currency'and use it without limits'the 3reedom of 
Rision. Kow imagine accomplishing e—erything youvre doing today 
using …ust O‘ percent of the energy. Vhat would that free you to do; 
Vhat would it allow you to Fnally pursue;

Iv—e known for years that I am not made for con—entional retirement. 
I probably wonvt retire. I am addicted to —alue creation’ and I absolutely 
lo—e showing you and others how to do it and split the outcome. But 
knowing that about myself made me ask’ UVhat am I going to do when 
I ha—e the ability to do whate—er I want;5 I realiLed I would do whate—er 
I desired. I wouldnvt stop’ but I wouldnvt do things I didnvt en…oy. Vhat 
if instead of Hetirement’ your goal became JesirementTM; 

Jesirement is where ejponential alignment begins. Itvs li—ing a life 
that aligns your desire’ purpose’ and collaboration to create the life you 
would choose again. 

Aadly’ most entrepreneurs li—e in obligation’ as sla—es to commitment’ 
ejpectations’ and identities they ne—er consciously chose. Jesirement is 
the process of returning to what you truly want and aligning your life’ 
work’ collaborations’ and future around that deeper truth. In Cox-B’ 
we stri—e toward Jesirement by reconnecting entrepreneurs with their 
truest desires’ authentic identity’ unique design’ purpose’ calling’ and 
future —ision. 

Below’ youvll see the Internal 3lywheel for Cox-B =artners. I call 
it a Zywheel because when e—ery part becomes acti—ated’ it creates 
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unimaginable momentum. Je—eloping Collaborati—e Intelligence is the 
Frst arm on the Zywheel’ and the Frst step toward gi—ing yourself the 
gift of a Jesirement xifestyleP. Cox-B specialiLes in acti—ating the 
entrepreneurvs C”. Itvs —ital to grasp that message“ Wou were born with 
C”. Itvs in the building blocks of your JK-. Aometime about third 
grade’ people stuck you in a competition lifestyle program and muted 
your C”. Itvs been lying there dormant e—er since. 

But when you acti—ate your Collaborati—e Intelligence’ you de—elop 
the ability to see the connection between people’ places’ and things. The 
natural curiosity you had when you were F—e rekindles your 3reedom 
of Rision. Auddenly’ e—erything you see becomes something to be 
combined’ and e—ery combination brings an emergence. 

Nmbarking on this …ourney to unlocking your 3reedom of Rision 
means you are returning to your default wiring and programming. Wou 
begin to see the connections as natural parts of the equation. If you want 
to see a di,erent outcome’ you simply ad…ust the —ariables. 

3reedom  of  Rision  lets  us  run  the  scenarios  and  ignite  our 
imagination. Ideas that were muted by the competition mindset of the 
world are unleashed. =eople start to look at us funny because we turn to 
nonYlinear thinking. They donvt understand what wevre talking about 
until after it happens’ and then they wonder how we saw it ahead of 
time. Wouvll hear things like’ UI would ne—er ha—e put those two things 
together.5 Itvs as if we found the umbilical cord that connects us to the 
di—ine. 

Wou might remember that I told you our brains are great at deleting 
information that we donvt need. Aadly’ without 3reedom of Rision’ 
our brains also delete things we should keep. Vhen you become fully 
aware of the power of collaboration’ you begin to see that you are here 
to combine'that e—erything you need already ejists. Nmbracing that 
knowledge allows you to re—i—e the ideas you ha—envt implemented yet. 
Wou mo—e from a Uhow am I going to make this real5 mindset to a Uthis is 
going to be an amaLing collaboration5 mindset. Collaboration awareness 
encourages you to gain clarity. UDow will my idea create real —alue’ and 
who do I need to combine with;5  3reedom of Rision connects us to all 
the possibilities the di—ine is trying to show us. Vhen fully acti—ated’ it 
keeps us from deleting the future we want. 



TDN CzJN Tz Czxx-BzH-TIzK 2™

This 3reedom of Rision allows us to e—ol—e into a true Njponential 
Nntrepreneur who sees all the ejisting connections as a means to mo—e 
forward and li—e the Jesirement xifestyle. 

The Jesirement xifestyle lies at the heart of the Internal 3lywheel 
for Cox-B =artners. -cti—ating your Collaborati—e Intelligence unlocks 
your 3reedom of Rision’ allowing you to see ejactly how to mo—e into 
action as an Njponential Nntrepreneur with the ideas that ha—e spawned 
in your imagination. This’ in turn’ dri—es further C” growth’ increasing 
your 3reedom of Rision’ spinning your Zywheel faster and faster to 
create a world of limitless —alue creation by doing the one thing you ne—er 
run out of energy for“ your desires. 

Vhen we stop doing things outside our Auperpower and focus on our 
secret sauce’ Jesirement begins immediately. Hetirement has an age or 
tenure requirement. Jesirement does not. 

Itvs important to remember that li—ing the Jesirement xifestyle is not 
indulgence. Jesire gi—es you guidance0 itvs your future self sending you 
messages. Vhen you listen to that inner —oice’ youvll Fnd clarity in e—ery 
dimension of your life“ work’ family’ spiritual identity’ creation’ Fnances’ 
and collaboration. xearning to li—e the Jesirement xifestyle allows you 
to mo—e from what society taught you to want to what your original 
design tells you. It helps you understand the di,erence between desire 
and duty. 

Ve donvt ha—e to wait until we hit that magic age or reach the perfect 
number in our in—estment accounts. Ve can create a schedule that 
reZects Jesirement. Vhy not start today; 
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Empowering a Full Team of Entrepreneurs

But what would happen if you took collaboration e—en further and made 
it part of the fabric of your organiLation; =eople whov—e done it ha—e seen 
monumental results.

The business owner who empowers his employees with the ability 
to collaborate begins to see the RCH 3ormula appear e—erywhere. 
Vhen we treat employees as coYcreators and team members’ walls 
break down between departments’ and …ob titles donvt matter. Vhen a 
company embraces the fact they are more than the sum of its parts’ the 
opportunities to create —alue together multiply ejponentially. It doesnvt 
take long for Eoey in the warehouse to engage with Ee, in engineering 
and Ahirley in Fnance to create something that generates :8 million in 
new business the following year. Dow much smarter will all three work 
when they get to participate in the outcome;

Current business structures ha—e layers of management designed 
strictly to o—ersee employee beha—ior. Dowe—er’ when you include 
those with the capabilities in your collaboration and de—elop a clear 
companyYwide understanding of how each team membervs uniqueness 
contributes to the o—erall outcome’ you no longer ha—e to manage your 
sta,0 the outcome manages beha—ior. Collaboration has the potential 
to attack the endless number of meetings'some of which are …ust to 
discuss ha—ing another meeting. Therevs a better way to do things. =eople 
endowed with an entrepreneurial mindset will —oluntarily come in on a 
Aaturday morning to meet a deadline and set aside time to increase the 
e,ecti—eness of their unique —alue. 

Today’  ANNJA=-H6  approaches  e—ery  pro…ect  with  the  RCH 
method. Ve call it the Cox-B zperating Aystem. Ve identify the 
Rision’ Capabilities’ and Heach components needed’ and then the team 
selects the appropriate people to work on the pro…ect based on their 
awareness of who possesses the asset best suited for the outcome. This 
engineered collaboration produces phenomenal results with a fraction 
of o—erhead management. 

Con—entional thinking’ labels’ and titles trap employees in bojes. 
They become unable or afraid to share their ideas or unique capabilities 



TDN CzJN Tz Czxx-BzH-TIzK 48

because it doesnvt line up with their title or position. Vorse still’ therevs 
no incenti—e. The best of your team will end up lea—ing to start their own 
business. N—en goYgi—ers deser—e recognition and compensation. They 
will only stick around and watch someone else take credit for and proFt 
from their Rision for so long.

Vhen the Cox-BYzA becomes your business  model’  it  ignites 
inno—ation and —alue creation. Wou quickly see the di,erence between 
collaborationYbased e,orts and the traditional speedYtoYmarket and 
retention  concerns  of  commodityYbased  e,orts.  Iv—e  ne—er  met 
an  entrepreneur  who  didnvt  want  to  ha—e  a  selfYmanaging  and 
selfYmultiplying company’ and Cox-BYzA is the how. 

Determining the Outcome

-s I mentioned’ people get hung up on risk’ liability’ and other aspects 
that fall within the parameters of competition. zne of the things 
goYgetters worry about is splitting the outcome. But for a goYgi—er’ the 
Cox-B zperating Aystem is a simple concept to implement with …ust a 
little practice and support. 

To get your head around it’ think about your last proFtYandYloss 
statement. If you mapped each logical line item to what youv—e learned 
about Rision’ Capabilities’ and Heach’ you would see the range of how 
your RCH already shows up in your proFt and loss categories. 

Begin with Rision. Itvs easy to map to your net’ or your bottom line’ 
whatvs left after e—eryone and e—erything else splits the outcome. Then 
map the balance of your Capabilities'cost of goods and o—erhead'and 
Heach'commissions’ bonuses’ marketing’ and sponsorships. Vhile it 
—aries by business’ in the hundreds of collaborations and business models 
Iv—e noticed a striking consistency in how e—ery collaboration breaks 
down through the RCH formula“

Rision Q 8‘YO‘ percent of the gross
Capabilities Q 2‘Y$‘ percent
Heach Q 8‘YO‘ percent
This basic information empowers you to easily see how your business 

collaborates with your RCH. It also gi—es you what you need to le—erage 
your contributions as well as the contributions of others’ so you can 
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begin to engineer your nonYlinear growth strategy and create ejponential 
outcomes. 

Imagine that someone with great marketing ability in the arts might 
meet an upYandYcoming artist. The marketer can see the potential for 
income in the artistvs designs’ but because the artist is …ust starting out’ 
he doesnvt ha—e funds to pay for the marketervs ser—ice on top of the 
ad—ertising.

UI lo—e your artP5 The marketer tells the artist’ UVhat do you think 
about a little collaboration; My fee usually ends up being F—e percent 
of an artistvs re—enue. Dow would you feel about paying the ad—ertising 
bill e—ery month’ and then gi—ing us F—e percent of your sales re—enue; 
If it doesnvt work out’ you wonvt owe us anything more than the cost 
of the ads’ but I think our audience will lo—e your work. I actually think 
your work will go o—er so well’ wevll make more o—er the long run than I 
would billing you for my ser—ices. Vevll need to commit to at least ninety 
days to gi—e the ads time to produce’ but if youvre willing to in—est some 
money in ad—ertising’ Ivll in—est my time in gi—ing you a great campaign’ 
and wevll split the outcome. Wouvll keep ™9 percent’ and youvll pay us 9 
percent.5 

Vith  a  split  the  outcome mindset’  both parties  align  to  lower 
ejpenses and increase proFtability and e,ecti—eness. That means this 
collaboration will cost the artist less on his ad—ertising as he takes 
ad—antage of the —olume discounts a—ailable to the marketer’ plus hevll 
ha—e professionals to gi—e him a marketing edge’ allowing him to focus 
on his Rision and Capabilities. The marketer doesnvt ha—e any ejpenses 
other than time and can make money doing what she does best. Ahe 
doesnvt ha—e to worry about getting new oneYtime clients because she 
has created a recurring income. -nd with each similar collaboration she 
adds’ she creates —alue and —isibility for her company. The increase in 
re—enue for both will be amaLing. 

-nd itvs important to note'the marketing professional didnvt show 
up to the procurement oRce to ask the artist to buy her ser—ices. Ahe 
showed up at the recei—ing dock with a Rision of the future and how to 
help create a future where they split the outcome. This strategy will help 
the marketing professional grow signiFcantly faster than others with 
marketing capabilities. Atop right now and think about how you can 
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le—erage what youv—e learned so far. Vhere can you start at the recei—ing 
dock instead of the procurement oRce with your ser—ices; 

The Legal Stuff

3or those who get hung up on the legal stu,’ 
youvll be relie—ed to know my team has drawn up a 
Jeclaration of Collaboration for members of our 
Cox-B community who want to collaborate. The 
declaration lays out the basic and most essential 
aspects and pro—ides clarity for e—eryone in—ol—ed. 
It includes“

8. Vhat will we call the collaboration;

O. Vho does the collaboration in—ol—e;

®. Vho will we ser—e; Vho is our Dero Target;

Q.  Dow are we creating —alue; Vhat does each person or entity 
bring to the table;

9. Dow will we split the outcome;

Check out the declared collaborations from Cox-B =artners in the 
Cox-Bhub. Acan the ”H code to sign up today.

To ensure the success of your collaboration’ I recommend you enlist 
the help of a neutral party’ a AwitLerland. xetvs face it’ we are all human0 
disputes will arise. In my research of partnerships’ I disco—ered most 
could ha—e sur—i—ed if they had a third party di—est of interest in either 
side. 

ANNJA=-H6vs Cox-B pro—ides a facilitator’ a third party that 
becomes AwitLerland. Ve call them Cox-B -rchitects. These men and 
women are seasoned entrepreneurs who ha—e two to ten businesses of 
their own and ha—e studied the art of collaboration and are further 
along in their acti—ation of their C”. -s Cox-B =artners’ they ejecute 
the Cox-BYzA for each collaboration they are assigned’ and they are 
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compensated for their ser—ice out of the Collaboration Currency of 
one percent that Cox-B recei—es. They meet monthly or quarterly —ia 
Soom1 to e—aluate the success and the needs of the collaboration and to 
make sure that e—eryone only contributes what comes naturally to them. 
More importantly’ they help identify new collaborations for the Cox-B 
=artners. 

These collaborations often grow quickly’ making it easy for new 
partners to slide back into a competition mindset. Theyvll think they 
need to hire more or increase their risk. The Cox-B -rchitect ensures 
the partners donvt forget how they achie—ed such growth. Vhen growth 
causes friction’ itvs an in—itation for a new collaboration. The -rchitectvs 
only bias is ensuring the collaboration works smoothly and continues to 
le—erage the power of collaboration to grow like no one else.

The Unconventional Key

By now’ you can sense a massi—e departure from the way youv—e always 
done things. Maybe you think itvs too simple’ but I Fnd the most simple 
things ha—e the most profound impact. -re you beginning to Fnd it 
diRcult to argue with the opportunity and reward this code creates 
with signiFcantly less time and e,ort; Wouv—e probably e—en thought of 
a couple of collaborations youv—e witnessed but didnvt understand the 
phenomenal growth'until now. Kow you know those entrepreneurs 
were le—eraging the RCH formula and the power of collaboration. 

Aure’ you can keep handing out proposals’ signing contracts’ and 
stiZing your employeesS ideas. -fter all’ e—erybody does it that way’ but 
if e—eryone else …umped o, a bridge?. zr you can gi—e up on those 
timeYconsuming con—entions like the linear methods of applying more 
people’ more leases’ more in—entory’ more warehouses’ more trucks’ 
more e,ort’ and collaborate. 

Today is the day to decide to abandon con—ention and competition 
and see the opportunities and resources the world o,ers those who show 
up looking for the emergent that arises when you combine. Wou may be 
amaLed to disco—er many others in the world who ha—e also started their 
collaboration …ourney'men and women tired of the hamster wheel’ 
ready to Fnd someone whose ideas and passions align with theirs’ people 
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who want to combine RCHs to create something new and —aluable’ 
entrepreneurs who know they are destined for more.





Chapter Seven

Collaborations

O ver  the  years,  I’ve  noticed  that  most  entrepreneurs  are 
exhausted. The traditional model of growth creates burnout and 

bottlenecks. When you look at those percentages I shared in Chapter Six, 
I see many entrepreneurs carrying enormous risk as they attempt to build 
full businesses. They spend 80 to 90 percent of their time, energy, and 
money learning HR techniques, managing operations, and coordinating 
logistics. But their goal is monetizing their Vision, AKA their unique 
value contribution. If they could, they’d dedicate 100 percent of their 
time to this part of their budget, and it’s the part responsible for only 
10 to 20 percent of the expenses. Entrepreneurs don’t need more grind; 
they need a way to get oN the hamster wheel and combine better. 

Yow that you’ve started to remove your conventional lenses and 
exchanged them for growth glasses, you are beginning to see clearly 
the value of the Code to Collaboration. 3our mindset has started to 
shift from competition to combination. 3ou’ve inventoried some of 
your VCR assets and started banking your Collaboration Currency. 
3ou understand the value of C—PCollect, Combine, and CreatePand 
your RAKE, which continually expands your VCR jortfolio. I’m also 
con®dent you started remembering those ob-ectives and ideas you didn’t 
know how to take action on before. But now, everything’s changed.

I love theories and concepts, but I’m not big on small talk. I was 
built for achievement. It’s at the top of my CliftonStrengthsD, and my 
—J1 jRIYTD assessment reveals my need to achieve and succeed and 
ensure things are perfect, right, and correct. The practical application of 
collaboration is inspiring. 
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I’ve  had  people  ask,  ”What  type  of  businesses  bene®t  from 
collaborationLF

I answer, ”Every type.F 
But it’s not -ust for businesses. Activating this new mindset can 

bene®t students, leaders, organizations, and countries. And bringing 
people ready to collaborate together is what we do at CoZAB.

When  I  met  Stelios,  I  had  already  been  on  a  twentyJ®veJyear 
-ourney creating businesses from friction identi®cation, experiencing 
unconventional results in almost every industry. I felt con®dent in my 
VCR assets, and I always had a knack for naming things; however, I 
didn’t know the depth of why.

Horizontal growth worked well in my early years. As the owner of 
an agriculture store, I added more and more products. Zater, I added 
company after company. I operated on a linearJfocused growth model 
with nonJlinear tactics. I dabbled in collaboration, but didn’t fully 
understand it. 

Then, I attended my ®rst Strategic Coach 'ree Mone 'rontierD 
workshop with 7an Sullivan. I remember it like it was yesterday. I sat 
there in my own head and started running scenarios for combining one 
of my companyUs Capabilities with a client’s Reach to create value for 
those we both served. When 7an began to share his vision for 'ree 
Mone collaborations, I started to feel strange inside. It was as if he was 
describing what I saw in my head. Suddenly, I wasn’t alone in the way 
I saw an opportunity for everyone to grow faster. :y unconventional 
combining had always made me feel out of place, but now I could see 
the entire matrix of how.

As 7an talked, I wrote. ”Yext BusinessPbuilt on collaboration to 
work with entrepreneurs to leverage the power of collaboration and 
make it global.F (ntil that moment, I hadn’t narrowed my focus to my 
unique platform.

Though I saw things unconventionally, I still followed many best 
practices. I could see a better way, I -ust couldn’t articulate or systematize 
what I did. I thought everyone did it the same. I’d forgotten those words 
from my childhood) you are special, unique, one of a kind. 3ou tooL
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CoLAB

That has all changed. When I returned to Charlotte, I couldn’t shake 
what I’d written. I started looking at everything through a diNerent lens, 
allowing my unconventional thinking to re®ne my secret sauce and build 
that global entrepreneurial community I saw when 7an spoke.

The CoZAB community is where I now wield my highest unique 
value  contribution.  Collaboration is  the  absolute  unlock,  and as 
Strategic Coach helped me discover, uncovering opportunities that 
deliver exponential impact by connecting dots in unconventional ways 
is my (nique Ability.

I found only one thing missing, and it goes back to the problem we 
had as children. Every group and assessment helped me recognize my 
uniqueness, but no one told me how to apply what I learned. That’s why 
I started CoZAB. I knew I had to share the Code to Collaboration.

If you looked at the number of companies I started before I envisioned 
CoZAB, you might guess I have always had more ideas than I had 
time or resources to carry them out. But the more I got in touch 
with my full identity and purpose, the more I looked around and saw 
others with a similar problemPmore ideas than avenues to accomplish 
them. I realized most people have a WHO QWith the Help of Others! 
DeficiencyT:.

:any entrepreneurs look for ways to accomplish tasks. But as 7an 
Sullivan suggests in his book Who Not How®, collaboration invites us to 
look for a Who instead. Exponential growth isn’t created by doing more. 
It’s created by combining more. 

Yow I’m on a -ourney to turn my purpose into a platform that 
will give others a place to leap into their whole identity. While I call 
CoZAB a communityPand it isPI envision it becoming a global 
movement. CoZAB is becoming a place where collaboration becomes 
culture. Vision is transformed into possibility, Capability turns into 
shared strength, and Reach becomes exponential ampli®cation. 

I love helping entrepreneurs activate their Collaborative Intelligence 
and unlock their 'reedom of Vision through collaborations. Yothing 
gives  me  more  energy  than  working  with  a  highJperforming 
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entrepreneur or corporate executive to help them identify VCR assets 
they had no idea existed and empower them as they learn to use their 
RAKE. However, I can only help those who are ready to crack the code 
to become Exponential Entrepreneurs. Taking advantage of all you have 
already been given demands a mindset shift, a -ourney, and support. It’s 
easy to fall back on the wiring the last twentyJ®ve to forty years of your 
life has installed. 

7ecoding Collaborative Intelligence unleashes unimaginable power 
that allows you to grow like you’ve never grown before. 

We built The CoZAB ecosystem purposefully. I continue to do 
exactly what I am built forPidentifying friction, seeing patterns, and 
creating, through the art of collaboration, a unique value service or 
product where everyone wins. Each component of the ecosystem, the 
CoZAB Community, CoZABhub, CoZAB Exchange, and CoZABra, 
along with CoZAB Architects, the 7eclaration of Collaboration, and 
other CoZAB Resources, solves for friction and powers C/. 

CoZABra allows CoZAB jartners to scale. After I recognized that I 
am the bottleneck, we created this onJdemand system to help members 
identify their VCR assets, manage their jortfolio, and, unlike anything 
else on the planet, activate them. CoZABra makes the phone ring. 3ou 
talk to collaborators who can bring your ideas to reality. Imagine waking 
up each week with a new set of collaboration opportunities curated for 
you based upon exactly who you are and what you have to give to create 
value with your everJexpanding VCR.

A Community

The  CoZAB  community  has  the  wildest  array  of  Collaboration 
Currency ever gathered in one room. That’s why so many have become 
a part of CoZAB. Some can’t even tell you why they initially -oined, 
but they sense they need to be part of it. They want to engage with the 
hundreds of collaborations born each year. 

'ew people, even billionJdollar entrepreneurs, truly understand 
this  kind  of  powerful  collaboration.  :ost  haven’t  de®ned  their 
VCR. Though they’re incredibly successful, they don’t recognize the 
uniqueness of their secret sauce. They know the work they do energizes 
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them, but they haven’t begun to collaborate with themselves. CoZAB 
helps with that. And if they get stuck, CoVision, CoZAB’s collaboration 
with Stel’s brand, 7r. Yik, walks them past the obstacle and breaks the 
chains that hold them back. 

We’ve developed a culture of giving what you’ve been given, which 
empowers members to turn their purpose into a platform. The mindset 
shift means you don’t operate the same. The name on your door may 
say pest control, professor, mechanic, or student, but the way you do 
what you do is unlike anyone with the same -ob description on the door. 
Recognizing that, I developed CoZAB to turn your secret sauce into 
your next business. Here, you are not alone. In this community, you can 
dream bigger. 

Whether you’re an independent orthopedic surgeon, bricklayer, 
software developer, broker, or middle school teacher, the way you do 
what you do is the place I want to help you shift your focus. It’s why 
people do business with you, and the reason you received a thankJyou 
note months after you ®nished the pro-ect.

CoZAB was created to ®nd the extra performance that lies within 
every person. Our threeJstep process makes each ”I AmF bigger than 
anyone previously  imagined.  We Identify,  Align,  and :ultiply  QI 
A:!Pby Identifying the assets of CoZAB members and Aligning 
the  entrepreneurs  and creatives  who have complementary VCRs. 
When these two or three collaborators bring their specialties together, 
Multiplication explodes4

Although collaborations at CoZAB begin with business leaders 
and highJlevel creatives, the culture can easily permeate every aspect 
of life. When CoZAB members grasp the power and authenticity 
of collaboration, they bring this mindset back to their teams and 
implement it within their organizations. 7o you remember Shirley and 
“oeyL Because an Exponential Entrepreneur began to see the power of 
collaboration within the team, great things happened. But it goes even 
further.

The real magic happens when Shirley starts the conversation at 
the dinner table about what they’re going to do with her share of 
the collaborationUs pro®ts. A trip to 7isneyD  means the power of 
collaboration impacts Shirley’s children, and they start asking questions. 
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Suddenly, a new generation becomes interested and educated on the 
potential of collaboration and how they can activate their uniqueness in 
the world.

When civilization turns conversations about collaboration into a 
culture of collaboration, we will see an explosion of exponential growth.

To  alleviate  the  bottleneck,  we’ve  developed  a  platform,  the 
CoZABhub, that will assist you with your Collaborative Intelligence. 
This component in the CoZAB ecosystem inventories assetsPvisions 
you’ve been giving away for free, underutilized capabilities, and trusted 
relationships you haven’t consideredPand makes matches.

A New Way Forward

I don’t understand why we look at the world as a race. Each person has 
been given tools and wisdom to work together to create value and beauty. 
3et, even after we’ve witnessed how competition destroys, people keep 
competing.

A collaboration mindset also means a change in the way we view 
outcomes. When I envision the outcome of worldwide collaborations, 
I see the impact it can have on humanity. A culture of collaboration 
reaches much deeper. It appreciates every person’s uniqueness and looks 
for ways to highlight skillsets that the competition mindset dismisses.

The goJgivers I work with see more than dollar signs when they 
collaborate. They envision changed lives and ways to make the world a 
better place. Revenue is a bonus.

The CoZAB community already includes people from every industry 
and nearly every continent. This allows us to let our imaginations run 
wild. Every day, our global WHO 'inder expands. As entrepreneurs 
-oin the community, they add their Vision, Capabilities, and Reach to 
CoZABhub and it becomes part of the richness of the group. 

Then, the CoZAB Exchange, driven by CoZABra, the CoZAB’s AI, 
matches those ideas to make something better with someone else in the 
community. Every idea, each friction your business feels becomes a signal 
sent throughout the community. Suddenly, something you have no clue 
about shows up in your Exchange feed the next day. Yever before have 
entrepreneurs had such an advantage. Yow you have access to the person 
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who holds the passion for exactly what you or your business needs to 
have explosive growth. 

I believe that’s why we were put here in the ®rst place. 3ou and I were 
each created with unique ideas, talents, communities, personalities, and 
interests, and the ways we can combine them number the same as the 
stars in the sky or the snow5akes each winter. :ore than that, those 
combinations will prove to be every bit as original and magical as the 
stars and the snow.

Real Life Collaborations

The CoZAB Community has generated hundreds of collaborations. 
Each one is diNerent in structure, but consistent in pattern. They are a 
signal) When you see friction diNerently, you see opportunity diNerently. 
The solution often already existsP-ust not inside your business. So let 
these examples start to train your eye on what is possible when Vision 
combines with Capabilities and multiplies with Reach. 

TellPay: From Friction to Advantage

“oshua Zangemann of CanGAm Technologies and his team experienced 
various  problems  with  his  third  party  payment  processors.  The 
unreasonable lead times and unreliable technology added to the fees and 
lack of customer support made the whole situation unbearable. He also 
realized that these companies were making a lot of money through the 
points of sale his software facilitated, sometimes more than the software 
was worth. “oshua wasn’t trying to solve payment processing. But it was 
in the way of his clients’ -ourney. He saw it as an opportunity.

Through CoZAB and the collaborative relationships it  fosters, 
“oshua explored a diNerent approach. Instead of paying for a service, 
CanGAm collaborated with 'iserv and split the outcome. 'iserv’s strong 
compliance, processing, settlement, and banking Capabilities, combined 
with CanGAm’s Reach, allowed them to step into a whole new arena 
without starting from scratch. A collaboration means both parties 
become engaged in winning deals. They call the collaboration ”Teller 
jayments.F  “oshua has  more con®dence and is  able  to be far  less 



CHA7 T. “EYKIYS86

involved with greater results. Two companies took what they do best and 
combined them to provide better service and grab a bigger outcome. 

“oshua followed the pattern) If friction sits in your client’s path, 
follow it. That’s where collaboration lives. The resultL ThirtyJdayJfaster 
implementations, stronger client experience, and a new competitive 
advantage. 

The AI Simplifier: From Overwhelm to Momentum

AI created noise, not clarity. Entrepreneurs froze. Tom Zambotte saw 
the need for simplicity. Steve 'rench saw the scale. Simpli®er meets 
:ultiplier. They combinedPfast. Within a week) ®rst cohort. Yo 
build. Yo delay. Batteries included. Entrepreneurs moved again. jattern) 
When clarity meets scale, speed follows.

Steve 'rench and his friend Tom Zambotte, a retired AI coach, 
watched as entrepreneurs started drowning in AI. Yew models entering 
the  market  faster  than  anyone  could  imagine  were  killing  their 
focus, creating noise rather than clarity. Tom saw how stuck these 
entrepreneurs were becoming, and he had the answer. Steve told me that 
Tom is what 7an Sullivan calls a Simpli®er. He quickly sees the solution 
to problems. Steve, on the other hand, is a :ultiplier. He saw how Tom’s 
solution could be bigger than even Tom pictured. Within one week, Tom 
went from ”I might come out of retirementF to ”we’re selling our ®rst 
cohort.F Within a few months, highJlevel entrepreneurs were signing up 
to learn how to leverage AI. Clarity met scale, and speed followed.

Steve and Tom want entrepreneurs to stop trying to do everything 
themselves. Steve says that he could have created an AI education 
business, and Tom could have come out of retirement to run small 
cohorts on the sub-ect, but neither would have people talking about 
how the classes changed everything and helped launch passion pro-ects. 
The two didn’t do more; they simply leveraged their strengths and 
built something that neither could have done alone. Tom had the 
methodology, and Steve had the ability to multiply it, but they credit 
CoZAB with giving them a framework for ways to deal with issues, 
concerns, or problems. With a CoZAB Architect, they had structure. 
They didn’t have to ®gure out how to navigate the collaboration 
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from scratch. Steve said, ”This is what separates this from every other 
partnership I’ve been in. The CoZAB framework gave us the con®dence 
to go all in.F Best of all, stuck entrepreneurs started moving. The 
AI Simpli®er helped them see increased revenue and view AI as their 
thinking  partner  instead  of  a  threat.  3ou can  check  them out  at 
AIJSimpli®er.com. 

Steve didn’t stop after one win. He repeated the pattern. He saw a 
new problem) entrepreneurs had ideas but no way to extract or structure 
them. So he made the same move to combine his expertise with that of 
others to ®nd a solution. The result was the Ij Simpli®er. Again, Steve 
moved with a speed that proves that collaboration isn’t a oneJtime event. 
It’s a system that you can implement over and over.

CombineIQ: From Outsourced Friction to Shared Outcomes

When I asked Kristen :cParr of Adroit Insights QAdroitInsights.com! 
about the friction she experienced that led to collaboration, she said she 
had a selfJlimiting belief regarding scaling. She didn’t lack capability; she 
carried too much of it. Traditional structures made her responsible for 
outcomes without shared ownership. The default solution would be to 
hire more, but that solved the wrong problem. CoZAB conversations 
helped shift her mindset from what she lacked to carry out her idea to 
an entirely new vision. Our discussions made her start to see the value 
in her vision. Throwing away the traditional way of thinking about 
partnership, investments, and vendor relationships meant she no longer 
had to rely on the limitations of a small team, and let her team build 
something that never existed before. 

The  CoZAB Community  introduced her  to  Andrew “ames  of 
Cerebro Analytics QCerebroAnalytics.com!. An early adopter of AI, 
Andrew built a platform that empowers entrepreneurs to have their 
previously scattered data from every department work together. He has 
engineered a gateway to collaboration between all your business systems. 

Kristen, whose company develops powerful CR:s, and Andrew have 
come together to bring the force of his collaborative AI software to CR: 
systems, installations, and consulting. The result is an intelligent system 
that reduces sales friction and expands value. The pattern to learn from 
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Kristen is that if you keep hiring for the same gap, it’s not a people 
problemPit’s a structure problem.

Instant IP: From Exposure to Ownership

Kary Oberbrunner, CEO of Igniting Souls and Instant IjIj, realized 
that many of his clients had created valuable intellectual property that 
had never been protected, leaving them exposed and vulnerable. This 
idea birthed the vision behind Instant Ij. It could protect Igniting Souls 
authors while they were writing their books. But Kary didn’t build 
internally; he collaborated. He engaged Evan Ryan at Teammate AI Q! 
to build the technology and Ij lawyers to patent the process. Igniting 
Souls had a new capability that became incredibly valuable through 
collaboration. Kary pointed out the value of checkJins to ensure progress 
and collaboration integrity, as well as the need for clarity around your 
Collaboration Currency. He said that we can create more impact by 
leveraging our Collaboration Currency. The pattern that Kary’s story 
demonstrates is that when value isn’t captured, collaboration turns it 
into an asset.

Igniting Souls also publishes books like this one. They have the 
Capability. CoZAB facilitates collaborations, so we have relationships 
with entrepreneurs. :any CoZAB members would like to write a book; 
they have a vision. So, CoZAB and Igniting Souls have collaborated. 
The folks at Igniting Souls will -ust keep doing what they do well, 
and CoZAB will continue to facilitate collaborations. When they come 
together, books get published under the CoVerse imprint, and we split 
the outcome.

:y web design  company has  also  collaborated  with  that  book 
publisher. In this case, the designer has the Capability, and the publisher 
has the ReachPmany authors who need a website.



THE CO7E TO COZZABORATIOY 8?

Further Collaborations

7r. Stel Yikolakakis works with some of the world’s top entrepreneurs 
to unblock the things that limit their belief in themselves. When I 
identify what’s holding an entrepreneur back, I leverage 7r. Yik to 
help release it, unlocking faster, nonJlinear growth. His work delivers 
immediate value to CoZAB by freeing entrepreneurs from what’s 
holding them back and unblocking their entrepreneurial vision.

He says that the most beautiful thing about combining is  that 
in collaboration, everyone has skin in the game. (nlike conventional 
business, where incentives can be misaligned, shared outcomes shape 
behavior. When everyone knows their role and acts in it,  velocity 
increases and the path to success shortens. Stel feels heUs found a fast pass 
to growth and value creation, and through collaboration, heUs been able 
to create something he never had the resources for before. 

After Tony 7’Angelo learned about the VCR 'ormula and combined 
it  with  Strategic  Coach’s  Simpli®erG:ultiplier  Collaboration,  he 
realized he had Vision and Capability but lacked the Reach to provide 
value to a new hero target. One option was to spend time, eNort, 
attention, money, and the skill of his team to create a new platform. 
But he knew the better plan would be to ®nd a fellow entrepreneur 
who could bring their multiplier capability of digital delivery to combine 
with his ability to simplify Ij education. Yow, Tony and Steve, under 
the collaboration named Ij Simpli®er, are empowering growthJminded, 
ambitious, collaborative entrepreneurs to get their Ij out of their heads 
and on the balance sheet of their Ij holding companies so they can license 
their PodJgiven intellectual property. 

When  a  ghostwriter  who  specializes  in  memoirs  came  to  our 
group,  we  named  his  specialty,  and  he  collaborated  with  several 
highJend entrepreneurs who have hero targets who will bene®t from a 
memoirPpeople who are also the ghostwriter’s hero targets. Yow, his 
collaboration, which he calls Zegacy by Zevin, has expanded his Reach, 
and those in the circle get to introduce their clients to a highJend writer 
and split the outcome.  
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Collaborations also mean you don’t have to ask for referrals anymore. 
When you empower someone to elevate their status in the herd, referrals 
become organic. 'or instance, if a tax preparer tells me that anyone I 
send her way will automatically be pushed to the front of the line, she 
has elevated my status. When I share her information with one of my 
associates who needs taxes done quickly, I have better standing. I’m 
naturally going to tell everyone I know who needs the tax preparer’s 
services.

In my world, when I have a Vision, I can either hire people to carry it 
out, or I can ®nd an entrepreneur who already has a team of people with 
the capabilities needed to do what I need done. Then we can collaborate 
and split the outcome. I now understand that collaboration is the key to 
greater impact, in5uence, and income.

CoLAB ApprenticeTM

The world doesn’t need more workers. It needs creators, collaborators, 
and exponential thinkers. That’s why we opened a special section of 
CoZAB for sixteenJ to twentyJfourJyearJold innovators and problem 
solvers. I get truly excited thinking about helping the next generation 
and creating a place where they learn to think exponentially, create 
exponentially, and collaborate exponentially. It’s important for young 
people to be prepared for the Collaboration Economy, so they can step 
into who they were designed to become. 

Teens in CoZAB work with a personal mentor to learn the core 
elements of CoZAB, including the “ust Add a Mero, Remove the 'ilm, 
and Vision Bank frameworks, as well as each of the concepts you’ve read 
about here. They participate in WHO jartnering jractice and Vision 
Workshops, as well as VCR :apping for 3outh, where they’ll identify 
their unique Vision, Capability, and Reach at an early age. 

CoZAB Apprentice also connects aspiring entrepreneurs to CoZAB 
jartners to leverage VCR and unlock the young person’s Collaborative 
Intelligence. We dedicate ten percent of CoZAB pro®ts to provide 
scholarships so any young person can learn how to generate ideas 
eNortlessly, collaborate con®dently, and turn friction into opportunity. 
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I want to open the eyes of these high school and collegeJaged youth to 
the possibilities and help them build their portfolio of VCR assets. If you 
know a teen who wants to make an impact and is bored by conventional 
learning, encourage them to apply. They’ll receive mentorship and the 
tools necessary to shift their mindset from competition to collaboration. 
By the time they ®nish the apprenticeship program, they’ll be able 
to leverage collaboration and hopefully become one of our CoZAB 
partners who look for collaborations.

CoLABhub

Would you like to get a taste of CoZABL CoZABhub is where you 
step directly into the experience. It’s an open environment designed for 
realJtime collaboration and practical application.

Inside the app, you can explore Collaborative 
Intelligence  and  the  core  concepts  of  the 
Code  to  Collaboration,  then  put  them  into 
action. 3ou’ll  start by identifying your Vision 
assets, Capability assets, and Reach assets while 
exchanging collaboration signals with others doing 
the same. 'rom there, you learn how to collect, 
combine, and create.

CoZABhub is a live, ongoing immersion into CoZAB. (se the /R 
code to access the app and step in.

CoZAB oNers unlimited opportunities to share with others who 
bring their Collaboration Currency to the table. It’s the place where 
'reedom of Vision thrives.

If you’re ready to home in on your true identity as an Exponential 
Entrepreneur, leveraging your VCR by igniting the engine of your 
Collaborative Intelligence, today’s your day. 3ou are unique, special, and 
gifted like no one else on this planet, and now you know how to activate 
that knowledge. 3ou have the keys) the Code to Collaboration is the 
secret to your 'reedom of Vision as you move into 7esirement.





Chapter Eight

Final Thoughts

I magine the world as millions of Venn Diagrams. Some have two 
circles, some have four. Others have six circles, and many of the 

Venn Diagrams overlap each other. In each circle, you ’nd a name with 
that personCs bollaToration burrency, Tut where the circles overlap, the 
possiTilities are endless. 'hatCs the place of bomTine in the breation 
bode.

'he circlesk convergence is also my secret sauce. 'he greatest asset in 
my bollaToration burrency wallet is Vision. I looY at the Venn Diagrams 
of life and see the emergent. Wou see, when you comTine two things, 
thereCs always something emergent. qhen you and I comTine, we create 
something new and uniPue, Tut itCs Tigger than that. Our collaToration 
means you are not the same, and I am not the same.

How I See

“eople used to asY me, H?ow do you see those collaTorations”A jnd for 
a time, I couldnCt descriTe it. ItCs the way I was created. ICve Teen doing it 
since I was eight. ?owever, I spent much of my time collaTorating with 
myself or creating collaTorations with things. I naturally bollected and 
bomTined, and breations Fust occurred. zor years, every time I ran into 
friction, I created a Tusiness to taYe care of it or expanded a Tusiness ICd 
already Tuilt. I created a great deal of vertical growth. 

jfter digging deep into the steps, my Train processes PuicYly, and 
I realiJed the real power in the bode to bollaToration was horiJontal 
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growth:comTining with those who had bollaToration burrency I 
couldnCt ’nd in my wallet. 

I also realiJed the world of collaToration is wide open to anyone 
willing to do these ’ve thingsB

  Ge attentive

  Live up competition

  Uearn to collaTorate with themselves

  Rse the breation bode

  Rncover their Vb-

jnyone willing to do that worY can Tecome a creator. jnd when 
I meet people implementing those creator steps, I canCt help Tut see 
collaToration. Something inside me starts to hit rewind and fastMforward 
when I  hear  your  story  and feel  your  passion.  I  can envision the 
experiences in your past that Trought you to this moment, and I can see 
you ten years from now if you follow those passions.

CoLAB Is Really for Me

(y passion to help you see the next scene in your movie is why boUjG 
exists. I call it my (assively 'ransformative “roFect )('“;. Wes, itCs a 
community Tuilt to help leaders who want to Te creators, Tut itCs also for 
me. I want to weave collaToration TacY into the culture of humanity and 
return us to our original Tuilding TlocYs. 'he boUjG community gives 
me an opportunity to live out my passion to connect the unconventional 
dots and create exponential impact.

'ruthfully, when I share those connections, I donCt feel liYe ICm 
uncovering anything. Nvery piece of the puJJle is already lying on the 
taTle3 I Fust happen to Te the one who can easily see where it ’ts.

I see with what I call Dimensional Vision jwareness. jccording to 
the theory of Puantum physics, all possiTle outcomes exist at the same 
time. Imagine ’ve people all gaJing out over a Teautiful ’eld. On one 
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side is a herd of cattle, and on the other side, I see a 5ocY of sheep. 
zenced o® in the center, some lovely clover grows. ?owever, Tecause we 
arenCt all standing in the same location, ICm the only one who can see 
the entire ’eld. One person sees the cows, another sees the lamTs, and 
a third doesnCt realiJe anything is in the ’eld Tecause from his vantage 
point, trees hide everything except the hills in the distance. 'hough the 
cattle, sheep, and clover all exist, each person can only see from their 
perspective.

Nverything is possiTle in the H’eld,A whether you can see it or not. 
Dimensional Vision jwareness allows me to see the possiTilities of every 
connection in the ’eld liYe a movie. Kot only can I see it from every 
angle, Tut I can also see how the ’eld Tegan and where it will Te in the 
future.

zastMforwarding through the Puantum ’eld allows me to see the 
emergent. (y Train envisions the potential outcome, and then my 
natural curiosity invites me to ’nd the steps that Tirthed that outcome. 
I donCt create anything3 I simply see what already exists, Tut Tecause of 
my unusual vantage point, I see things others donCt.

You Are the Screenwriter

I often wonder how many people could develop Dimensional Vision 
jwareness if they cracYed the bode to bollaToration and walYed into the 
’eld of possiTilities. I thoroughly enFoy helping people see their movies, 
Tut ICm convinced ICm not the only person with that superpower. 

zor many, the fastMforward Tutton doesnCt worY Tecause they havenCt 
learned to collaTorate with themselves. qhen we see through the eyes 
of competition, it TlocYs our view of the future. Others get so Tusy 
watching the reruns in TlacY and white that they donCt try to see the 
past in full color to emTrace the way those experiences shaped them. 
qhether good or Tad, everything we enFoyed or endured frames our 
perspective. 'hey gave us 9nowledge and jwareness. Nach one added 
to our individuality. -j9N gives you a frameworY and a lens to looY at 
the past with perspective.
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Sadly, those who get stucY in what was and view it as a TlacYMandMwhite 
hindrance rather than mottled clay that can Te formed into something 
Teautiful miss the 6D fullMcolor version of their future.  

In order to see whatCs ahead, we have to Te totally present in the here 
and now. qe need to Ynow and emTrace our superpower and allow 
everything we do to stream from it. 'he Yey is learning to appreciate 
everything our -j9N has collected.

Nvery -elationship, jwareness, tidTit of 9nowledge, and Nxperience 
creates an opportunity to write a new scene in your movie. jnd thatCs 
the most Teautiful thing aTout the bode to bollaToration. It gives 
you the aTility to choose jct II and jct III. Nvery time we watch the 
fastMforward, Tecause weCve collected more with our -j9N, the ending 
changes Fust a Tit. qe can fastMforward and rewind as many times as 
necessary until the vision we see for the future speaYs to our heart and 
feeds our passion. 

bollaToration invites you to insert who you Ynow, what you Ynow, 
and where you go into your movie. Nverything you need to Tecome a 
creator already exists. 'he bode to bollaToration simply gives you the 
Yeys to see the emergent. 'his is where the magic happens.

The Intentionality of Collaboration

qhen  weCre  honest  with  ourselves,  we  realiJe  nothing  happens 
without collaToration. ICve never done anything Ty myself. qithout 
collaToration,  I  would  Fust  exist  in  the  ether.  'he  second  I  gain 
consciousness every morning, I Tegin to collaTorate. 

I collaTorate with the air as it enters my lungs and the sounds of my 
house as they ’ll my ears. (y gratitude allows me to collaTorate with 
the breator, and my gym time lets my Tody collaTorate with itself as the 
parts worY together to stay healthy.
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bracYing the bode to bollaToration means you have emTraced some 
undeniaTle truthsB

  Wou have Teen Tuilt with a uniPue superpower.

  Wou can only give what youCve Teen given, Tut you already have 
everything you need to create.

  Wou have a Vision:an idea for improvement.

  Wou have bapaTilities, and you use them in a way no one else 
can.

  Wou have -each, people who trust you and love the way you use 
your superpower.

  Wou are an entrepreneur, a creator who can taYe things to the 
next level.

'here  you  have  it:the  breation  bode  and  the  bode  to 
bollaToration. qhen you taYe those Yeys and comTine them with 
everything youCve  already Teen given,  you start  to  see  the  magic. 
Only one thing is left to maYe you unstoppaTle:Tecoming deliTerate. 
Intentionality puts you in the right mindset, Tut acting deliTerately is 
the Yey to the inner sanctum of collaToration.

In the inner sanctum, every moment has purpose:including the days 
I rest. Strategic boach calls them zree DaysH. Wes, deliTerately taYing 
action for selfMcare sits at the top of the list for the highest performers.  

Intense intentionality as you bollect and bomTine and inventory 
your -j9N and Vb- will expand your vision to 7D. Nverything in the 
fastMforward of your movie Tecomes so clear it collapses into the current 
reality, allowing you to add deliTerate and calculated action to Tring your 
intentions into reality. 
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The Definition of an Entrepreneur

jt the very Teginning, I shared the de’nition of an entrepreneurB 
someone who shifts economic resources out of an area of lower and into 
an area of higher productivity and greater yield. Gut one of the things 
ICve witnessed to Te common in true entrepreneurs is the passion to 
relentlessly seeY leverage. 'hey leverage the resources within their grasp 
and taYe them from one performance level to a higher performance level. 

jnd the only way youCre aTle to do that is to recomTine what already 
exists. 'hatCs what gives you leverageB the aTility to comTine, to create, 
to collaTorate. 

If  you call  yourself  an  entrepreneur,  Tut  you arenCt  leveraging 
collaToration, I want to challenge you to reconsider your title. jre you 
truly an entrepreneur, or are you simply a Tusiness owner” 

'hereCs nothing wrong with Teing a Tusiness owner. 'he world has 
hundreds of companies that need someone to own and run them. 

On the other hand, if you liYe the idea of Teing an entrepreneur, you 
need to looY at the places where you are relentlessly seeYing to leverage 
the resources youCve Teen given. 

jll the resources in the world already exist. 'hereCs nothing new, only 
new comTinations. 'aYe a minute to review your last three years. qhat 
have you comTined during that time” ?ave you added new people to 
your team” Did you comTine with a new location” 

If you want to carry the title of entrepreneur, itCs time to deliTerately, 
passionately, and relentlessly bomTine and breate from the things you 
bollect in your -j9N to leverage collaToration.

You Possess the Code

?ow disappointed would you have Teen if your favorite hero or heroine 
had aTandoned the treasure after ’nding the code” Indiana Jones, The 
Da Vinci Code, Enigma, and The Imitation Game all would have left us 
TaJed if they hadnCt found the treasure or completed the tasY. 

Wou now possess the Yey that will allow you to Te someoneCs hero. 
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'his planet needs your Vision. qithout it, there will always Te a piece 
missing from the grand portrait. Wou have Teen given great gifts, and now 
you Ynow the path that leads to Tringing that Vision to life and giving 
TacY what youCve Teen given. 

Gut will you Foin me on the Fourney” qill you add your piece to the 
puJJle”

DonCt say someday or put this TooY on a shelf and your Vision on a 
toMdo list. 'aYe the Yeys youCve Teen handed and open the locY. Kow 
is the time to emTrace your uniPueness, unleash your superpower, and 
share it with the world.

js you have read this TooY, I hope your true potential has Tegun to 
shine through. ICm con’dent you have ideas Trewing. Nveryone does. 
I want this TooY to help you recogniJe them and help you see that 
collaToration provides the natural way to move them from ideas to vision 
to reality.

qhen I started writing, I was driven Ty what I see, and what I see 
missing. I see a world full of genius Fust waiting to Te comTined to 
create. I see a multitude of ideas stucY on the shelf of your imagination 
warehouse, ready for you to Tring them out and create change in the 
world. 

I chose a puJJle with the missing piece Fust waiting to Te added as the 
cover of this TooY. I want that picture to stay in your head to remind 
you of two intrinsic truths. OneB Wou are the missing piece of the puJJle. 
'he world needs every Tit of you:your uniPueness, your ideas, your 
experiences:everything that maYes you who you are. 'he puJJle isnCt 
complete until the real you shows up. KumTer twoB I want it to remind 
you of the missing piece to your personal puJJle. Wou donCt have to do 
this alone. ItCs time to recogniJe your q?O De’ciency and recogniJe 
that youCll ’nd the missing piece in collaToration. ItCs that simple.

js a society, itCs time to turn our sights toward putting the pieces in 
place. UetCs start having fun and play matchmaYer with the immense 
numTer of RniPue Value bontriTutions you can ’nd around the world.

I am on a mission to unlocY the power of humanity Ty restoring the 
art of collaToration to our culture. 'hanY you for taYing the time to read 
this TooY and for your consideration to start leveraging collaToration to 
Te all you can Te through bollecting, bomTining, and breating.





Appendix: The Collaboration 
Code in Practice

  

  

  

This appendix exists for one reason: application.
The chapters of  The Code to Collaboration  are designed to expand your 

vision and speciwcally ho, you see yourself’ others’ and ,hatbs possimle 
,hen people coWmine intentionally. Yhat follo,s is optional’ practical 
Waterial to help you translate insight into action.

kou do not need to read this appendix to understand the mooA. kou 
Way ,ant it if youbre ready to iWpleWent ,hat youbve discovered.

Appendix A: The VCR Framework 
(Vision,Capability, Reach)

Nt the heart of collamoration is a siWple truth: Vo one has everything’
mut everyone has soWething. The CR– fraWe,orA is a ,ay to inventory 
,hat you mring into collamoration and identify ,hatbs Wissing.

Cision E The amility to see ,hat could exist mefore it does.

Rapamility   E   The   sAills’   systeWs’   or   processes   that   WaAe 
soWething real.

–each E Nccess to people’ trust’ distrimution’ or deWand.

—very successful collamoration contains all  threeHrarely in one 
person.



RDNJ T. K—VISV10UU

qse this fraWe,orA to:

  Rlarify your uni“ue value contrimution.

  1pot collamoration gaps “uicAly.

  –eplace ?Yho should S hire”P ,ith ?Yho should S collamorate 
,ith”P

—xpand your understanding of CR– my reading The VCR Formula my 
Jean KacAson and Rhad T. KenAins. Llus’ ,atch for the next mooA in the 
CR– series that Jean and Rhad plan to introduce at each RoBNGcon.

Appendix B: Types of Collaboration

Vot all collamorations are the saWe. qnderstanding the type clariwes 
expectations’ outcoWes’ and structure.

The four foundational collamoration types explored in this ,orA 
include:

  Lartner Rollamorations

  –eferral Rollamorations

  Koint Centure Rollamorations

  Oro,th Rollamorations

—ach type serves a di(erent purpose’ mut all are muilt on shared value 
creation and aligned hero targets.
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Appendix C: Naming and 
Declaring Collaborations

Rollamorations   mecoWe   real   ,hen   they   are   naWed.   N   naWed
collamoration:

Rreates clarity

Guilds coWWitWent

—stamlishes shared o,nership

1ignals seriousness to everyone involved

The  practice  of  naWing  and  declaring 
collamorations  transforWs  loose  ideas  into 
intentional outcoWes. This is ,here iWagination 
mecoWes operational.

Jo,nload  our  tool  )VaWe  the  GamyT/2 
to  help  you  naWe  your  collamoration  here: 
1——J1LN–I.coW3tools

Appendix D: A Simple Collaboration 
Inventory Exercise

NsA yourself:

0. Yhat Cision do S hold that others donbt”

4. Yhat Rapamilities do S consistently use to create value”

5. Yhere do S already have –each’ trust’ or access”

Q. Yhere aW S trying to do alone ,hat could me coWmined”

C. Yho coWes to Wind iWWediately as a natural collamorator”
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kour ans,ers are not static. They evolve as you collamorate. 1o me sure 
to coWe macA to this exercise at least annually.

Appendix E: Desirement

The next mooA on Wy agenda ,ill expand the 
idea of desireWent. S ,ant to help you understand 
the Dy,heel in Wore detail and set people free froW 
,orAing to,ard retireWent to living ,ith a career 
in desireWent. Sf youbd liAe to me on the list to me 
notiwed ,hen itbs ready and get one of the one 
hundred signed copies SbW going to give a,ay’ scan 
the E– code at the right. 

A Final Note on the Appendix

This appendix is not a checAlist to coWpleteHitbs a resource to return to.
True collamoration is not soWething you wnish. Stbs soWething you 

practice.
Ns your a,areness expands’ so ,ill the opportunities to connect’ 

coWmine’ and create value far meyond ,hat you could accoWplish alone.
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